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Chloe Park
President 
Chloe Park, a senior at Auburn High School and two-time ICDC
qualifier, placed 1st in the Business Finance Series at Alabama
DECA’s SCDC. During her time as Auburn DECA President, she
helped connect members with work-based learning
coordinators, local business owners, and industry professionals
to strengthen competition preparation and provide students
with greater exposure to the business world.
Tip: Connect your community to your DECA chapter! Leverage
your own connections and experiences to add extra value to
your chapter’s activities. 

Arnav Aggarwal
Former Vice President of Leadership 

Arnav Aggarwal, a senior at LAMP High School and a two-
time State Champion and ICDC qualifier, has served as LAMP
DECA President and Founder for the past three years. He has
focused on growing DECA involvement within his chapter and

expanding awareness of DECA throughout the Montgomery
River Region.

Tip: Don’t be afraid to go all in with DECA. You reap what you
sow! 

Bettye Atkinson
Vice President of Marketing 

Bettye Atkinson, a senior at Hoover High School and ICDC
qualifier, serves as Alabama DECA’s Vice President of
Marketing, where she has the opportunity to represent and
serve members across the state. Since joining Hoover DECA as
a freshman, she has worked to grow the chapter, increase
involvement, and create more opportunities for members to
get involved and succeed.
Tip: Always step up to an opportunity! 
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Isaac Eaker
Vice President of Chapter Relations 
Isaac Eaker, senior at Spain Park High School, placed 3rd in
the National Personal Finance Corporate Challenge and
earned a Top 10 finish in Entrepreneurship Business Growth
at DECA’s International Career Development Conference
2026.
Tip: Building a memorable relationship with the judges
through creativity, whether that’s telling a story or involving
them in something like signing a painting, is what separates
good presentations from winning ones.

Peyton Hutton
Vice President of Community Service 

Peyton Hutton, a junior at Demopolis High School and two-
time ICDC qualifier, served as President of Demopolis DECA.

He has also been recognized as a DECA Southern Region
Member of the Month and is an advocate for the Muscular

Dystrophy Association (MDA).
Tip: Don’t be afraid of what people think, do what makes you

happy, and what you think is right. Be different, and that will
bring attention to what matters most.
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DECA is a nonprofit organization whose mission is to
“prepare emerging leaders and entrepreneurs for careers
in marketing, finance, hospitality, and management in
high schools and colleges around the globe.” With two
different divisions (collegiate and high school), DECA
includes 316,000+ high school members and 4,300+
collegiate members. These members come from all
around the world, including the US, Puerto Rico, and
Canada.

DECA is often integrated directly into the classroom,
with members applying what they learn in business and
marketing courses to real-world situations through
competitive events and conferences. Members directly
pitch ideas to real business professionals and run
businesses. 

Overview & History 
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Competition Builds Real Skills
Each competitive event puts members in front of industry professionals to
solve role-play scenarios, present projects, and pitch business plans
developed directly by the students. Competitors develop public-speaking,
critical-thinking, and pressure-performance skills.

Travel and Conferences 
Members compete and network at state and international levels, including
the International Career Development Conference (ICDC), which invites
over 25,000 members from around the world.

Scholarships
DECA and its corporate partners award $200,000+ in scholarships
annually. Competition medals and DECA leadership roles also help
students stand out on college applications and resumes.

Professionalism 
DECA members learn things most students never learn otherwise: how to
dress professionally, shake hands, network with adults, interview well, and
carry themselves in a business setting. 

Leadership Opportunities
From chapter officer roles to state and international executive offices,
DECA offers leadership roles for students to climb throughout high school. 

Community
Members join a built-in network of ambitious, like-minded peers while in
DECA. Even after high school or collegiate involvement, DECA has a strong
alumni network spanning generations of business leaders, dating back to
1946. 

Why Join DECA?
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Chartering Your Chapter
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DECA chapters are closely related to Career and
Technical Education, or CTE, so before you get started, it
is important to understand how the two relate and what
that means for your chapter. CTE is a program offered at
high schools across the country that prepares students
for careers through industry-aligned coursework. DECA is
designed to complement it directly. Making sure your
chapter is properly tied to your school's CTE program will
ensure everything runs smoothly down the road and may
also help you secure funding, if possible. However, it is
NOT required to be linked to a CTE program to start a
DECA Chapter. 

Understanding Your CTE Program
& How DECA Fits In

ALABAMA DECA 
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Your CTE coordinator is one of the most useful people to
connect with when starting a chapter. They have a clear
picture of your school's CTE offerings and may be able to
point you toward a qualified advisor if you don't already
have one in mind. They can also help you navigate the
administrative approval process, since they often work
closely with the principal and other administrators.
Reaching out to them early, even before you start filling
out any paperwork, can make the steps that follow much
smoother. 

Working With Your CTE
Coordinator  

ALABAMA DECA 

Understanding the Chartering
Process 

Now that you know what DECA and CTE are and how they
can benefit you, what do you have to do to start a
chapter? The first step is to charter your chapter, but
what does that even mean? In order to be a DECA Inc.
member, you must be both a state association member
and a national DECA member. Alabama DECA members
must have a STRONG interest in business, finance,
marketing, or entrepreneurship. If your school does not 
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Requirements 

meet these requirements, please reach out to Alabama
DECA State Advisor Mrs. Julie Crockett
(julie.crockett@alsdu.edu).

ALABAMA DECA 

In order to charter an
association in DECA,
you must have an
advisor and a
MINIMUM of 10
students in the
chapter. Additionally,
you must have 
administrative approval before submitting your chapter
registration. This may be the CTE director or the principal
at your school. 

Submitting Your Chapter
Application 

Great! Now that you have met the requirements to start
your DECA journey, the next step is to actually submit
your application. The application should be filled out by
an advisor, and you should be prepared to fill out 
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Congratulations! You have embarked on a journey of a
lifetime, one you will not forget. In order to be official
DECA members, you must pay fees for both National
DECA and Alabama DECA. It is $6.00 for Alabama DECA
and $8.00 for International DECA. You can pay these fees
by Purchase Order or by check sent to DECA, Inc., Attn:
Membership Department, 1908 Association Drive, Reston,
VA 20191. Once sent to DECA Inc., the money will be paid
to Alabama DECA. 

information about the principal and CTE director, along
with the school address, as well as how you found out
about DECA. 
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Paying Affiliation Fees 
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Starting & Structuring 
Your Chapter

9
ALABAMA DECA 
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Your chapter advisor is one of the most important people
in your DECA journey. They are the adult voice in the
room when you need administrative help. Finding the right
person matters more than finding someone quickly.
Business, marketing, finance, and economics teachers are
natural fits because their coursework overlaps directly
with DECA's competitive events, but any teacher with an
interest in student leadership and professional
development can make a great advisor. What you are
really looking for is someone organized, enthusiastic, and
willing to show up, not just to sign off. 

When you approach a potential advisor, lead with clarity.
Explain what DECA is, what the time commitment 

ALABAMA DECA 

Finding & Working With Your
Advisor 
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realistically looks like, and, importantly, what student
leaders will handle themselves. Most teachers who say no
are picturing themselves running everything. Reassure
them that officers are responsible for logistics; the
advisor's role is to guide, approve, and attend
competitions. If your first choice declines, ask them if they
know someone who might be a better fit. A warm referral
goes a long way.

Once you have an advisor, make sure you understand
that THEY are the ones in charge, not you. They have
executive say and are helping you develop your student
leadership. Keep them in the loop BEFORE decisions are
made, not after. Bring agendas to meetings, handle the
details they should not have to worry about, and thank
them genuinely and often. Advisors who feel respected
stay, and a chapter that keeps its advisor year over year
grows stronger and stronger. 

ALABAMA DECA 

Writing Your Chapter’s Bylaws 
Bylaws are the written rules that define how the
organization runs, who holds what authority, and how
decisions get made. You do not need legal language or a
20-page document. What you need is something clear 
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enough that a new officer joining next year can read it
and understand exactly how the chapter works.

At minimum, your bylaws should cover: the chapter's
name and purpose; membership eligibility and dues; 

ALABAMA DECA 

officer positions and
their responsibilities;
how elections are held;
how vacancies are
filled; how often the
chapter meets; and
how the bylaws
themselves can be
changed. Write them
collaboratively with 

your founding officer team, because when everyone
helps draft them, everyone feels accountable to follow
them.

Once drafted, have your advisor review them and share a
copy with your CTE coordinator or principal. Some
schools require a copy on file. Alabama DECA also has an
example of bylaws. Please look at the by-laws attached
at the end of this guide at page 96.
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Electing Your First Chapter
Officers 

Start small. A founding chapter does not need a dozen
officer titles to function. It just needs a strong group of
leaders who are willing to put in the work. The bare
minimum should be a President: Establishes the chapter
vision, runs officer and chapter meetings, supervises
events (such as DECA Week), and acts as the primary
liaison with advisors and school administration. Vice
President of Leadership: Manages non-competitive
leadership and career-building activities, community
service initiatives, and member training. Vice President of
Career Development: Coordinates member preparation,
participation, and performance in DECA's competitive
events program. Vice President of Marketing: Drives
member recruitment, branding, public relations, and social
media campaigns. Vice President of Finance: Manages
chapter budgeting, accounting, and membership dues,
and oversees fundraising and fund development efforts.
Vice President of Hospitality: Welcomes new members,
facilitates a welcoming team environment, and plans
social or networking events. As your chapter grows, you
can add new chapter officers depending on what your
specific chapter needs. This organization is a
SUGGESTION, not a requirement. 
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How to Choose Officers

Each chapter uses a different method to choose new officers; however, the
suggested method is for the advisor to pick strong students in their
classes who they know will do the work. As a new chapter, it is all the more
imperative that you have a founding officer team that DOES the work, not
one that does not. Based on recommendations from successful chapters
across the country, the most recommended method is via a Google Form
or similar application, followed by an interview with at least 2 people
selected for each position. Ex. Two people were selected for an interview
for the VP of Leadership position. This eliminates bias among members
and ensures that all selected members WILL do the work and will not
leave it to the advisor/president.

Officer Roles & Responsibilities 

Before your first official chapter meeting, hold an officer orientation, even
an informal one, where you walk through the bylaws together, assign
specific responsibilities, and set expectations for communication and
attendance. Officers who understand their roles from day one are
dramatically more effective than those who figure it out later on. Put
responsibilities in writing, whether in the bylaws or a supplemental officer
handbook, so there is never ambiguity about who does what.

Handling Dues 
Every DECA member pays both a state fee ($6.00 to
Alabama DECA) and a national fee ($8.00 to DECA Inc.),
for a combined minimum of $14.00 per member. Beyond
that, your chapter may collect additional local dues to
cover operating expenses, supplies, event registration
fees, chapter shirts, and travel deposits. When setting 
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your local dues amount, consider what you will actually
spend in a year, and be transparent with members about
how the money is spent. Keep it reasonable.

Designate your Vice President of Finance, supervised by
the advisor, as the sole point of contact for dues
collection and set a firm, publicized deadline at the start
of the year. Collect by check made payable to your
school's activity fund whenever possible. Before you
collect anything, check with your school's bookkeeper
about how student organization funds should be handled;
some schools require all funds to flow through the school
account, which changes your process slightly but is easy
to work with once you know the rules.

Recruiting Your First Members 
The easiest place to start is the people already around
you. Talk to classmates in business or marketing classes,
reach out to students involved in other extracurriculars
who might want a competition, and ask your advisor to
mention the chapter in their classes. A personal invitation
from someone they know is always more effective than a
flyer.

Before your officially launch, host an interest meeting,
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and keep it to about 30 minutes. Explain what DECA is,
show examples of competitive events, be honest about
dues and time commitment, and end with a sign-up sheet. 

ALABAMA DECA 

Students who show up are already interested; your job
is just to confirm it is worth their time.

Recruiting should not stop after that first meeting. Keep
the chapter open to new members through at least the
first semester, and consider a second interest meeting 
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after winter break. The best long-term recruiting tool is a
chapter that looks active: community events and a
consistent presence around the school. A chapter that
seems to be doing something interesting will attract
members without much additional effort.

ALABAMA DECA 

Building a Chapter Brand 
A chapter with a clear identity recruits and retains
members more effectively and earns greater credibility
with school administration. 

Start with your name and visual identity. Most chapters go
by their school name, which works perfectly well, but
some add a sub-brand that gives the chapter a distinct
feel. Whatever you choose, pick one or two colors that
work alongside both your school colors and DECA's blue
and white, and use them consistently everywhere: social
media, shirts, presentations, and meeting slides.
Consistency over time is what makes a brand
recognizable.

Build an online presence on whichever platform your
school's students actually use, usually Instagram. Post
consistently, even if infrequently: competition results,
member spotlights, event recaps, and behind-the-scenes

23



moments. A few quality posts a month beats a flurry at
the start of the year, followed by silence. Tag your school
and Alabama DECA; it puts your chapter on the state-
level radar and signals that you are active. 

ALABAMA DECA 

How to Register Members
Member registration is handled through DECA's national
membership portal, where your advisor will hold the
chapter account. Before sitting down to register, have
your complete list of dues-paying members ready with
their full names, grade levels, and school email addresses.
This will speed up the process when you are not looking
things up and requesting information.

PAY ATTENTION TO DEADLINES. Members must be 
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registered in the national system before they are eligible
to compete at any level. Alabama DECA sets its own
eligibility deadlines for state competition, which may fall
before the national system's cutoff. Check the Alabama 
DECA calendar at the start of the year and work backward:
set your chapter's dues deadline with enough time to
register everyone before the state cutoff.

If you run into any questions or technical issues with the
registration platform, contact Mrs. Julie Crockett at
julie.crockett@alsde.edu. She can walk you through it
directly.

ALABAMA DECA 
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Running Your Chapter
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A well-run meeting is one of the simplest ways you can retain
members. If students leave feeling their time was wasted, they
stop showing up. No amount of recruiting can fix a retention
problem. The fix is straightforward: come prepared, start on 

How to Run an Effective Chapter 
Meeting 
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time, and end on time.

Every meeting should
have a written agenda
distributed to all officers
before members arrive.
A little anecdote is
recommended for
members prior to the
meeting. A standard
structure works well for
most chapters: open
with any quick
announcements, move
into your main agenda
item or activity, and
close with a clear
summary of action 



items and the next meeting date. Officers should know
their part before the meeting starts. If the president is
figuring things out at the podium, it makes members think
that your chapter officers are inexperienced and
unreliable.

Keep business items brief and discussion-focused.
Members did not join DECA to sit through treasurer
reports; they joined to compete, learn, and connect. Use
meeting time for tasks that require everyone in the room,
and handle administrative logistics via email or a group
chat. A 45-minute meeting that moves with purpose is
worth more than a 90-minute meeting that drags.

ALABAMA DECA 

Planning Your Chapter Calendar 

One of the most valuable things you can do before the
school year starts is to map out every major deadline on
a single calendar and share it with your officers, advisor,
and members. DECA runs on deadlines, membership
registration, competition registration, conference dates,
and award submissions; missing any of these can
disqualify a member from competing or a chapter from
recognition programs. Knowing the dates in advance
means everyone knows what's going on, so there is no
excuse for miscommunication.
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Build your calendar around the following items. In the fall,
your priorities are membership registration, dues
collection, and getting members registered before the
state competition eligibility cutoff. Winter is competition
season, SCDC preparation, role play practice, and written
event deadlines. Spring is for ICDC qualification, award
submissions like Thrive Status, and planning for the
following year. Summer/Beginning of School, if your
chapter is active, is officer training season: ACE and JLDC
(more explained later) are both critical for developing
your leadership team and membership skills before
competition season begins. 

Post this calendar somewhere members can always find
it, a shared Google Drive folder, your chapter's group
chat, or your social media bio. The more visibility your
deadlines have, the fewer members miss them.

ALABAMA DECA 
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Your social media page is often the first impression
people get of your chapter, before they ever attend a
meeting. A page that posts once a semester tells people
your chapter is inactive, whether or not that is true.
Consistency beats random, stylistic posts: posting
something simple every week shows members you are
serious, rather than posting something polished randomly.
Pick a realistic timeframe; once a week is a reasonable
start, and assign it to a specific officer (VP of Marketing,
Marketing Director). 

Post what members actually want to see: competition
wins, officer spotlights, meeting and conference moments,
not just flyers. Repeat deadline reminders across multiple
posts instead of posting once and assuming that people
will see it. Assign social media responsibility deliberately
rather than defaulting to whoever's most comfortable
with a camera. This person needs the work ethic to post
within the right time frame. 

Your page is also a resource for outsiders, businesses,
alumni, and state officers, so keep it active and keep it
reflecting the chapter you're actually building.

How to Run a Social Media Page 
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The Program of Work and the Program of Leadership are two
of the most important planning tools your chapter has, and
while they are related, they are not the same thing. 

The Program of Work is your chapter's annual activity plan. It
organizes what your chapter intends to do across the school
year into DECA's five core areas: promotion, education, service,
fellowship, and competition. Think of it as your chapter's
calendar of intentions, a map of the events, initiatives, and
activities that your chapter is committing to for the year.
Having a written Program of Work keeps your officer team
aligned and gives your advisor a clear picture of what the
chapter is doing and why.
 

DECA MISSION AREA: 1. Leadership  2. Career Development  3. Marketing  4. Finance  5. Hospitality 

Goal Vision Statement

Executive Team
Lead(s)

Key Project
Initiatives 

Success Criteria Time Frame Project Leader(s)

ALABAMA DECA 
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Progam of Work & Leadership



Building one does not need to be complicated. At the start
of each school year, your officer team should sit down
together, ideally at a retreat or extended planning
session, and identify two to three goals per core area, the
activities that will accomplish them, and who is in charge
of each one. Once drafted, share it with your advisor and
revisit it mid-year to assess progress.

The Program of Leadership goes a level deeper. Whereas
the Program of Work tells you what your chapter is doing,
the Program of Leadership tells you how you are going to
get it done. This is your chapter's strategic plan: the
document that brings your officer team, goals, and action
items together into one cohesive roadmap. Think of it the
way a business thinks about its annual strategic plan:
each goal is tied to one of DECA's five mission areas
(leadership, career development, marketing, finance, and
hospitality), assigned to a specific officer, and paired with
clear success criteria, a timeline, and a project leader.
That level of specificity is what separates a Program of
Leadership from a loose list of ideas. It shows not just
what your chapter wants to accomplish, but how you are
going to get it done.

Reach out to State Officers for Guidance!
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In practice, the two
documents work
together. Your
Program of Work
identifies that your
chapter will run a
membership
recruitment campaign
in September. Your
Program of Leadership
defines who leads it,
what success looks like,
the key action steps,
and when each must
be completed. 
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Start with the Program of Work to establish your chapter's
commitments for the year, then build your Program of
Leadership around it to make sure those commitments
actually happen. DECA's national resources include pre-
planning worksheets and a full project planning template to
help structure the process. Once drafted, treat your Program
of Leadership as a living document, revisit it mid-year, track
progress against your success criteria, and adjust where
needed.



Local business partnerships are one of the most
underused resources available to a DECA chapter. When
done well, they provide funding, mentorship, real-world
experience, and a level of credibility that strengthens
everything else your chapter does. 

The most effective partnerships start with a clear value
exchange. Businesses are far more likely to say yes when
you come to them with a specific, mutual ask rather than
a general sponsorship pitch. Consider what you can
genuinely offer: visibility at chapter events, student
volunteers for their community initiatives, recognition in
your chapter communications, or a pipeline of engaged,
business-minded students they might someday hire. Lead
with that before you lead with what you need.

Start with businesses that already have a connection to
your school or your members, local employers, alumni-
owned businesses, or companies that have sponsored
school events before. A warm introduction through a
teacher, a parent, or a community contact is worth ten
cold emails. Once you have a partner, follow through on
every commitment you made, send a thank-you letter
signed by your officers, and check in with them again at
the start of the following year. 

ALABAMA DECA 
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Growth is not necessarily just about the number of
members. A chapter of 15 highly engaged members who
compete and show up to every conference is more
valuable to its members, school, and Alabama DECA than
a chapter of 60 members who paid dues and did nothing
else. When you think about growing your chapter, focus
on increasing the depth of engagement first and the
breadth of membership second.

Growing Your Chapter 
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That said, sustainable
growth does matter.
Make the chapter
visible, welcoming,
and worth people's
time. Visibility comes
from competing well,
publicizing your
results, maintaining
an active social
media presence, and
attending school-
wide events. A
welcoming culture 



comes from how officers treat new members in the first
few meetings. Are members introduced, included, and
given something meaningful to do right away, or are they
put in the back and left to figure it out on their own?
Making DECA worth memebrs’ time comes back to
running a chapter that is organized, ambitious, and
genuinely preparing members for something beyond the
school year.

Each fall, assess honestly: which of those three areas is
your chapter's weakest? Put your energy there. A chapter
that improves one thing meaningfully each year
compounds into something exceptional by the time your
founding class graduates. 

You don’t want to create a system that will fail without
you and your founding team.

ALABAMA DECA 
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Fundraising
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DECA has a variety of related costs, including, but not
limited to, travel, competition registration, competition
preparation materials, and membership fees. Fundraising
is crucial to ensure your chapter has the funds needed to
fully participate in all that DECA offers and that all
members have the opportunity to do so as well. Every
dollar raised helps an additional member attend SCDC or
ICDC! 

We recommend deciding on a membership fee with your
advisor. This can differ depending on your chapter’s
needs. Some chapters may choose to lower the
membership fee to cover only the essentials, while others
may increase the fee to cover costs related to chapter
activities. Remember the minimum is $14 to cover DECA
Inc Fees. We recommend leading with DECA’s Diamond
Fundraising Model. This four-part mix includes local
advocacy, partnerships, personal selling, and
events/activities to help chapters plan fundraisers. 

Why Does Fundraising Matter?
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Types of Fundraisers 

One-day
These are quick, easy-to-
plan fundraisers that do not
require long-term planning
or coordination. Examples
include spirit nights at local
restaurants, concession
stands, bake sales, and fun
school events. 
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As mentioned above, with DECA’s Diamond Fundraising
Models, each fundraiser serves differing purposes with
different methods of execution. Here are basic types of
fundraisers to help you decide what is most beneficial and
appropriate for your chapter’s goals. 

Long Campaigns
These fundraisers are sustained

efforts that span months of
planning or even the entire school
year. These campaigns require a
lot of planning and groundwork,

but yield greater returns and
long-term stability. Examples

include product sales, donation
drives, and alumni giving tasks.



One-day Long Campaign

►   Restaurant Spirit Nights
►   Concession Stand at 
      School & Sporting Events
►   Bake Sale
►   Dress-Down & Spirit-Day 
      Pass 
►   Donut and Coffee 
      Mornign Sales
►.  Teacher v. Student 
      Sports Games
►   Pie-a-Teacher OR 
      Pie-a-DECA-Member 
►   Car Wash
►   Trivia Night
►   Bingo Night
►   Outdoor Movie Night
►   Talent Show
►   E-Sports Tournament 
►   Karaoke 
►   Silent Auction 
►   Photo Booth at School 
      Dance   

►   Discount Card Sales
►   Chapter Spirit Merch Lines
►   Consistent Snack Sales
►   Restaurant Certificate 
      Sales
►   Penny Wars
►   Candy Grams 
►   Flower Sales for 
      Valentine’s or Graduation 
►   Senior Yard Signs 
►   Graduation Banners 
►   Tiered Corporate 
      Sponsorship Packages
►   Sponsor-a-Member Letter
      Campaign 
►   Alumni Giving Drive 
►   Season-long Concession 
      Stand Contract
►   School-Based Enterprise 
      (SBE) 
►   Holiday Gift-Wrapping 
      Station 
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Whether your chapter is planning a one-day restaurant
partnership or a long-term donor relationship, learning
how to partner with local organizations is crucial. Here are
the elements your chapter needs to have to successfully
partner with local businesses: 

Short Pitch 
Practice pitching your chapter (why do you need donations/partnerships,
why is DECA important to your community, etc.) and consider what the
business gets (logo on shirts, social media, banner at events, recognition
at events, etc.) 

Create a Sponsorship Packet
Include key information from your short pitch into a 1-2 page document
that you can easily send out to potential partners 

Consider Creating Sponsorship Tiers
Platinum ($2,000), Gold ($1,000), Bronze ($500) etc

Talk to Your Local Chamber of Commerce
Chambers of Commerce work with local businesses and NGOs, so one
relationship with the Chamber can open doors to many others 

Plan How to Maintain a Long-Term
Relationship With Your Partner 
Thank-you letters, tag them on social media, report back on the impact,
etc. 

Draft a Sponsorship Request Email or Letter 
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Make sure to follow your school’s fundraising rules! Each
school has specific guidelines for fundraising and
outreach, so check with your administration/bookkeeper
before your chapter sells anything. Other guidelines to
follow include instant deposits, accurate tracking, and
transparency. Instant deposits help make sure funds do
not end up lost or in the wrong places. Deposit money or
keep it somewhere 100% safe the day you collect it.
Secondly, track all your fundraising activity. Here’s an
example spreadsheet your chapter can use. 

https://docs.google.com/spreadsheets/d/1f-YVKKQhh5Vk8Z1KyuSM3xB8oUH4iYGV/edit?usp=sharing&ouid=111494329089888615748&rtpof=true&sd=true 

https://docs.google.com/spreadsheets/d/1f-YVKKQhh5Vk8Z1KyuSM3xB8oUH4iYGV/edit?usp=sharing&ouid=111494329089888615748&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1f-YVKKQhh5Vk8Z1KyuSM3xB8oUH4iYGV/edit?usp=sharing&ouid=111494329089888615748&rtpof=true&sd=true


Lastly, ensure your chapter has established clear policies
for managing funds. Report totals and what money is
being spent transparently within your chapter, and decide
whether your chapter plans to use a chapter-wide pot or
individual accounts. Without transparency or clarity,
information can get distorted, resulting in inaccurate
numbers and funds. This can hinder not only club
activities but also cause conflicts with your school’s
administration. 
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Get involved with DECA Inc.
Through Fundraising
Each chapter can participate in
chapter campaigns, which are later
recognized with ribbons at ICDC.
These include community service,
membership, promotional, advocacy,
and global entrepreneurship.
Although these campaigns are not
fundraising initiatives per se, your
chapter’s fundraising efforts often
count as documentation for them.
The same logic applies to Alabama
DECA’s State Action Project – your
chapter’s fundraising activities often
count as initiatives for your State
Action Project.



Competitive Events
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Prepared Events

Written business project/report researched
in advance, submitted ahead of time, then
presented live to judges with Q&A. Success

relies on innovative, creative, and well-
researched solutions. The category does not

have to take an exam. 

Role Play 

Timed scenario (usually 10 min prep) then 10
min to present with a judge playing a
business role. Success relies on hitting

performance indicators and communicating
clearly and confidently. An exam is required.

Competitive Events Overview 
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DECA’s Competitive Events allow members to practice and
develop real-world business skills. Events span 4 core
clusters: marketing, finance, business management, and
hospitality and tourism. Students who place in the top 3 in
prepared events and in the top 4 in role plays at the
Alabama DECA SCDC will qualify to compete at the 2027
International Career Development Conference in Anaheim,
California. Students can only compete in ONE event



Virtual Business
Challenge 

(VBC)

An online simulation event where you run a
virtual company using DECA's Virtual

Business software, competing against other
members for chartered association,

regional, and overall rankings. No written
report, no live role play. You're scored purely

on simulation performance (profit,
efficiency, decision-making within the sim).

Corporate
Challenges

Sponsor-branded competitions where you
solve a real business problem for an actual
company or organization. Unlike the ranked

competitive events (Role Play, Prepared,
VBC), these run separately from the

district/state/ICDC qualification ladder. You
submit a deliverable (usually a short video
and/or slide deck) by a set deadline, and it

is judged asynchronously rather than
presented live at a conference. Top

performers get recognized on stage at ICDC.
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Choosing an Event 

How to Execute a Written Event  
From an ICDC Top 10 Finalist  

Read and annotate the guidelines until you have a
thorough understanding of what your chosen event is
asking you to do.
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Read previous years' winning sample papers. The top
3 international winners are posted on DECA+.
Copy the guidelines into a doc, then write content for
each section, using previous years' samples as a
reference point. Go beyond those samples by finding
new ways to add depth to your content, including
industry trends.
Fact-check and review for internal consistency once
all text content is drafted. Then, send it out for
external review.
Have teachers or advisors review for spelling and
grammar, but more importantly, for questions left
unanswered and holes in your reasoning.
Revise based on that feedback.
Format the final text using Canva or Adobe to make it
visually appealing. Use graphics, charts, and photos to
increase memorability and comprehension.
Run through the penalty points checklist once all text
and graphics are complete to ensure you/your team
will not lose points.
Do not forget the statement of assurance.
Build a slideshow and/or trifold based on the rubric
rows. Search for samples of your specific event's
presentation.
Focus on being charismatic and connecting with the
judge, rather than chasing a "perfect" delivery. You 
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      already spent time writing a 10-20 page paper, so 
      you know the content. Do not get too caught up in 
      being perfect.

Bring "wow factors." This can be anything from a
mock product to financial records to a painting for the
judge to sign. It depends on your event and what you
are pitching. Be creative. This, along with your
friendliness and confidence, is what sets you apart
from all the other good projects.
Practice in front of anyone who will listen. The more
times you practice, the easier and more natural it will
be during the actual competition. 

How to Execute a Role Play   
Master the cluster exam. The
exam is 100 multiple-choice
questions based on your
career cluster. Focus on
learning vocabulary and
marketing, finance, and
management fundamentals,
and take multiple practice
exams through AnswerWrite
or DECA+. After each practice
exam, review incorrect and
correct answers and look for 
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      patterns in your mistakes. 
Learn your Performance Indicators (PIs). PIs are what
the judges grade your score off of; they are the
foundation of your score. Practice explaining PIs in
business situations. Examples include explaining the
role of finance in business, resolving customer
complaints, or recommending a pricing strategy. 
Research! Learn about major industries involved,
common business challenges, and trends in your
specific cluster. Reading business news for 10-15
minutes every day will give you a strong knowledge
base to pull from during your role-plays. It is much
more impressive to support your ideas with real-life
examples! 
Find your preparation strategy. Each roleplay is given
a limited time to prepare. During this preparation time,
you should identify the problem/objective, analyze
the situation, develop recommendations, explain them,
and prepare answers to follow-up questions.
Experiment with different strategies to find which
helps you be the most efficient in a limited time 
Do not treat your judge as a judge. On the top of
every roleplay sheet, you are given your role and the
judge’s role. Common judge roles include manager,
client, and CEO. Make sure to treat your judge as they
are in their given role. 



Pace yourself! You have limited time to give your
presentation. Start with a strong introduction or hook,
summarize the situation, present your
recommendations, explain the recommendations with
business reasoning, and invite questions. You will not
have access to a timer, so ensure to practice roleplays
multiple times to understand pacing and flow. 
Connect with your judge beyond the presentation.
Give the judge a physical prototype or a financial
statement to remember you by. Whether that is a
handmade namecard, a drawn-out balance sheet, or
an example marketing flyer, giving the judge a
tangible example will help you stand out among other
competitors. Make sure to explain the physical
material you gave your judge in business terms and
with strong logic. Always overexplain to make your
message abundantly clear. 
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Winning Corporate Challenges 
From an ICDC Top 3  Place Winner   rd

Winning corporate challenges comes down to a few main
things. Most ideas submitted are good, but what creates
winners is creativity, innovation, feasibility, and
presentation. Think outside the box.

For example, one of last year's corporate challenge
prompts asked teams to bring STEAM opportunities to
underserved communities. Most groups took the obvious
route: campaigns to give youth in underserved
communities access to STEAM education. The winning
group took an unexpected approach instead, focusing on
educating senior adults on phishing and digital scams, a
STEAM-adjacent need almost no one else considered,
meeting a real gap in a feasible, creative way.

In addition, judges are now placing more emphasis on
presentation. Presenting a slideshow like most other
competitors, makes it hard to stand out. Consider making
a YouTube-style video with animations and/or footage
instead of a traditional slideshow.
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Winning Virtual Business Challenges  
From a 2x SCDC VBC Winner   

Winning Virtual
Business Challenges
may seem tricky,
but they come
down to a few easy
steps. Do not be
overwhelmed by all
the options when
you first open the
sim; it will all make
sense, and you'll
realize how to get
started at SCDC. 

Your first, and
obvious but important step, is to understand the event
you are competing in. Of all the options, each event has a
specific set of controls for what you and the user can do.
For example, a hotel can set your room prices, and a
restaurant can specify the meals you want to include.
Knowing how to play your game is important, so even if
you skim through it, the tutorial helps a lot. 



DECA+:
https://www.decaplus.org/ (This is a paid resource for
chapters from DECA Inc., great for sample events)
AnswerWrite:
https://practice.answerwrite.com/Login.aspx?id=515
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The next thing is understanding your specific event and its
“twist”. Every year, to make it more challenging, VBC
changes a couple of things about the simulation. Figuring
out what works and makes the most money is how you
win. For example, the secret to the “Hotel” is in the
banquets, and that is how people make money. 

The final step is to EXPERIMENT. It is a simulation
mentality for you to be able to play around, and this is
absolutely crucial. Figuring out what works and what does
not quickly can help you win the game!

Resources

https://www.decaplus.org/
https://practice.answerwrite.com/Login.aspx?id=515


Conferences & Events 
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August 31st @ Mobile 
September 1st @ Prattville 
September 2nd @ Birmingham 
September 3rd @ Florence 
September 12th @ Virtual 

ACE is a one-day program designed for chapter leaders
to develop leadership and officer skills to effectively lead
their Career Technical Student Organizations (CTSOs) at
the local chapter level. Chapter leaders and advisors from
all CTSOs will gather to network, share best practices,
discuss ideas, and grow their leadership. 

ALABAMA DECA 

ACE (Academy of Chapter Excellence)
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November 3 @ Troy 
November 6 @ Birmingham 

LAUNCH is Alabama DECA's competition-preparation
workshop that teaches members how to succeed in their
competitive events. State officers will lead workshops for
prepared events, exams, and roleplays. Then, members
will participate in mock roleplays to gain firsthand
experience in competing. Increase your chapter's sense of
belonging and launch a plan of successful strategies to
ensure your chapter’s ability to learn, lead, and succeed. 

ALABAMA DECA 

LAUNCH
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October 6th @ Mobile 
October 8th @ Birmingham 
October 16th @ Virtual 

JLDC is the largest non-athletic student gathering in the
Southeastern United States for educational purposes. The
goal of JLDC is to build Alabama’s College+Career-Ready
workforce by developing employability skills, providing
leadership training, exposing students to Alabama’s
career opportunities, and increasing knowledge of
CTE+CTSO opportunities. 

ALABAMA DECA 

JLDC (Joint Leadership
Development Conference)
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November 20-22nd @ Louisville, KY 

The Ultimate DECA Power Trip is a high-energy national
leadership conference for high school DECA Inc. members
and advisors. Combining regional conferences into one
powerful experience, Power Trip features industry-led
workshops, keynote speakers, competition preparation,
and networking. The conference focuses on leadership
and skill-building, networking, early competition, city
exploration, and DECA After Dark (evening entertainment
and social events). 

ALABAMA DECA 

The Ultimate DECA Power Trip

59



January 27-31st @ Orlando, FL 

SEM is a specialized, interactive event designed for high
school and college DECA members interested in pursuing
careers in sports, entertainment, or hospitality. Hosted in
Orlando, many members explore venues like the
Universal Orlando Resort, Disney World, and Universal
Studios. Attendees learn from marketing executives at
theme parks, entertainment companies, and professional
sports franchises. 

ALABAMA DECA 

Sports & Entertainment
Conference 
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February 22-23rd @ Montgomery 

SCDC is the largest, most exciting, and most rewarding
experience in all of Alabama DECA. Members compete in
80+ events, which are evaluated by industry professionals
to simulate real-life business scenarios, attend leadership
conferences, connect with other Alabama DECA students,
earn a chance to secure a spot at the International Career
Development Conference, and elect the new team of
state officers to lead Alabama DECA. 

ALABAMA DECA 

SCDC (State Career Development
Conference)

61



ALABAMA DECA 
62

The top 4 competitors in role play events and the top 3
competitors in prepared events will qualify for ICDC.
Chapters will be recognized for their efforts throughout
the year, including accomplishments in State Action
Project areas such as membership, community service,
promotion, advocacy, and more. Additionally, for the first
time, Alabama DECA officers will be presenting specific
awards in marketing, leadership, and other areas!

ICDC (International Career
Development  Conference)

April 17-20th @ Anaheim, CA 

ICDC is the highlight of the DECA
year, with over 25,000 high school
students, advisors, business
persons, and alumni gathering for
several days of DECA excitement.
Most participants compete in
DECA’s competitive events, with the
top competitors being recognized
for their outstanding
achievements. In addition, many
students and advisors participate
in a variety of leadership and
career-advancing opportunities. 



State Action Project 
& 

Chapter Programs

ALABAMA DECA 
63



The Alabama State Action Project is the state's
framework for guiding chapters toward being active, well-
rounded Career Technical Student Organizations (CTSOs).
Every year, Alabama DECA establishes a set of required
and suggested activities organized into five campaign
areas: Membership, Promotion, Community Service,
Innovation and Entrepreneurship, and Advocacy.
Chapters earn recognition based on how many of those
activities they complete and document. The State Action 

What is the State Action Project?
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Project has three
recognition levels:
Silver, Gold, and
Diamond. Every
chapter should be
aiming for Diamond.
The requirements
scale up across
levels. Diamond asks
more of your chapter
in terms of
membership growth,
community service
contributions, and
national campaign
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completion, but the activities that get you there are the
same activities that build a strong chapter, regardless of
recognition. 

The submission deadline for SCDC recognition is
December 15. National DECA Campaigns, which are a
component of Gold and Diamond, have a separate
deadline of December 1, two weeks earlier, and your
advisor is responsible for submitting those directly.
Alabama DECA does not submit national campaigns on
your behalf. Put both dates on your chapter calendar the
first week of school, and work backward from there. 

One practical tip directly from Alabama DECA: create a
folder at the start of the year, on your advisor's desktop,
in a shared Google Drive, wherever your team will
actually use it, and collect photos and documentation of
every activity as it happens. Reconstructing a year's
worth of evidence in December from memory is one of
the most avoidable sources of stress in DECA. Document
as you go.

Thrive Status 
Thrive Status is DECA's national chapter recognition
program, and it is the benchmark most chapters are



working toward when they talk about having a strong
year. It is earned by completing a set of national
campaign requirements across membership, promotion,
community service, innovation and entrepreneurship, and
advocacy. These are the same five areas that structure
the Alabama State Action Project. Alabama DECA has
aligned the State Action Project to encourage Thrive
Status, meaning that a chapter that earns Diamond at the
state level qualifies for Thrive at the national level. 

Thrive Status shows your school, community, and
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prospective members
that your chapter is
operating at a high
level across all
dimensions of DECA,
meaning not just
competing well, but
serving, advocating,
and growing. For newer
chapters, especially,
earning Thrive in your
first or second year
sends a powerful
message about what
your chapter is building.
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National campaign submissions are due December 1. Your
advisor submits these through DECA's national campaign
portal. Make sure they are aware of the deadline early
and that your chapter's documentation is ready to go
before Thanksgiving break, not after.

Muscular Dystrophy Awareness 
DECA's national community service partnership is with
MDA, the Muscular Dystrophy Association, and supporting
MDA is a required component of the State Action Project
at every level. Muscular dystrophy refers to a group of
genetic diseases that cause progressive weakness and
loss of muscle mass, and MDA funds research, provides
clinical care, and supports families affected by these
conditions nationwide. DECA chapters collectively raise
significant funds for MDA each year, and your chapter's
contribution is part of that national effort.

The required donation amounts are $75 for Silver, $150
for Gold, and $250 for Diamond, all due by December 15.
Donations can be submitted by check using MDA's
downloadable donation form, mailed to the address listed
on the form, or submitted online. Keep a copy of your
check or receipt. You will need to attach it to your State
Action Project submission.
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Beyond the required donation, MDA fundraising is one of
the most natural ways for a DECA chapter to build
community and increase school visibility. A 5K, “DECA the
Halls” karaoke night, chapter dance, or even a simple
donation jar at school events can turn a required
contribution into something your members are genuinely
proud of. The chapters that treat MDA fundraising as an
event rather than a transaction tend to raise more,
engage more members, and have more to show for it
come December. Look at the MDA guide for more details. 

Chapter Campaign Cheat Sheets
DECA provides suggested activities, but the best chapters
make them their own. Here are some ideas to get you
started across each area: 
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For Membership, think about how you can grow beyond
your existing membership. Visit business classes, table at
your school's activities fair, reach out to middle schools,
and ask members to personally invite two people they
know. Professional and alumni members count too.
Parents, local business contacts, teachers, and advisory
committee members are all counted as professional
members and are easier to recruit than you might think.

For Promotion, document everything and put it online.
Post competition results, member spotlights, event recaps,
and behind-the-scenes content. Connect your chapter's
social media to Alabama DECA and the state officer
accounts via the DECA LinkTree QR code. Create a
chapter promo video, hang flyers in the hallways, or run a
DECA diamond scavenger hunt.

For Community Service, MDA is your anchor, but build
something around the donation rather than just writing a
check: a 5K, “DECA the Halls” karaoke night, chapter
dance, or donation jar at school events. Layer in
additional services, such as volunteering at a shelter,
hosting a food drive, or running a teacher appreciation
breakfast.

For Advocacy, start close to home. Have officers visit
classrooms to talk about DECA and careers in business. 
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Participate in DECA
Week. Attend LAUNCH,
JLDC, or ACE. If your
chapter is ready to go
further, present at a
school board meeting,
meet with a local
legislator, or write
letters to government
officials about the
value of CTE and DECA.

For the Diamond level
specifically, you must 
also complete and submit two National DECA Campaigns,
with at least one reaching THRIVE level, by December 1,
upload a chapter video to YouTube, and submit a chapter
spotlight to Alabama DECA.

DECA Direct & National Resources
DECA Direct is DECA's national member magazine and
digital content platform. It publishes articles on business,
leadership, career development, and DECA member
spotlights throughout the year and is a genuinely useful
resource for members who want to stay connected to 
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what DECA is doing nationally beyond their own chapter.
Encourage your members to engage with it.

Beyond DECA Direct, the national DECA website at
deca.org is your primary hub for competitive event
guidelines, campaign resources, the Program of
Leadership templates, chapter campaign submission
portals, and the DECA Campaign Guidebook. Your advisor
should bookmark the campaign page specifically, since it
is updated annually with requirements and suggested
activities for all five campaign areas. 

Alabama DECA's resources tab at alabamadeca.com is
the state-level equivalent. It includes State Action Project
templates, submission links, the Alabama DECA calendar,
and contact information for state advisor Ms. Crockett. 

Membership Incentive &
Recognition Programs

DECA offers several recognition programs that reward
chapters and individuals for excellence beyond
competitive events. The State Action Project and Thrive
Status, covered above, are the two most important at the
chapter level. At the individual level, encourage your 

https://deca.org/
https://alabamadeca.com/


members to explore the DECA Program of Leadership,
which provides a framework for setting personal goals
and tracking their contributions to the chapter across
leadership, service, and career development activities.

Alabama DECA also publicly recognizes chapters on its
website and social media for Silver, Gold, and Diamond
State Action Project achievement, and Diamond chapters
receive a trophy and banner in addition to stage
recognition at SCDC. These recognitions are the kind of
visible, verifiable achievements that strengthen a
student's activity record, a chapter's reputation within the
school, and an advisor's case for continued administrative
and local support.
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Advocacy is one of the most important parts of DECA.
Without consistently advocating for
business/finance/marketing education, career technical
programs, networking events, and other aspects of DECA,
an organization like DECA would not be able to exist. This
section includes an advocacy toolkit, ideas for advocacy
campaign activities, and a DECA story worksheet. 

This is what you should include when running an
advocacy campaign or speaking about DECA. 

1.Key Talking Points 
a.DECA prepares emerging leaders and

entrepreneurs for careers in marketing, finance,
hospitality, and management. Emphasize that
DECA is career preparation happening in high
school 

b.Members take what they learn in
class/conferences and use it in real businesses
and community projects 

c.Members learn to run/start businesses, manage
budgets, present to professionals, and solve
industry case studies 

d.DECA cultivates skills employers constantly look
for (communication, financial literacy,
professionalism) 



d.DECA cultivates skills employers constantly look
for (communication, financial literacy,
professionalism) 

e.CTE Students graduate at higher rates than the
national average 

f.DECA members represent your school at district,
state, and international levels. Every trophy is
publicity for the school. 

2.Fact Sheet with data 
a.Chapter membership numbers 
b.Competition results 
c.Hours of community service
d.Scholarship dollars earned 
e.SBE revenue 
f.State/National DECA statistics 

3.Personal Story 
a.How has DECA affected your life personally? Did it

help build your marketing skills? Teach
professionalism? Public speaking? Scholarships?
Build your resume? 
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How to Cold Email
Cold emailing/calling is always a
difficult task. One thing to note is
that cold emailing usually has a
low response rate. Sending lots
of emails is key to successfully
cold emailing. When emailing,
include the following: a specific
subject line, who you are, a
connection to the person you
are emailing, what DECA is, why
you are contacting them, an
impressive statistic, and a
professional closing. This is what
an example email would look
like: 

How to Find People to Contact 
US Congress Representatives

https://www.congress.gov/members/find-your-member
State Representatives

https://www.sos.alabama.gov/alabama-votes/elected-official-map

Find your city’s website and profiles of local
representatives (mayor, city council, attorney general,
county commissioner, school board members, etc.) 

[Subject Line] 

Dear ___, 

Introduce yourself. Explain
how you connect to the
person you are contacting. 
DECA Mission Statement 
Goal of email (funding,
recognition, proclamation,
etc.) 
Statistic or other compelling
reason to support DECA 

Closing, 
Your Name 
Your Role 

https://www.congress.gov/members/find-your-member
https://www.sos.alabama.gov/alabama-votes/elected-official-map
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Here are some things to do and avoid: 
1.CC your advisors and other officers who should stay

in the loop with this conversation
2.Plan a follow-up call within 7-10 days if you do not

receive a response. You can say “Hi, my name is ___,
and I am following up on an email I sent __ days
ago.” 

3.Avoid lengthy emails, as busy representatives may
not read long emails 

4.Send as many emails as possible
5.Send individual emails; Do not BCC multiple people in

the same email – it is unprofessional 
6.Timing matters! Monday, Friday, and weekend emails

usually stay unanswered or forgotten. 
7.Triple-check the name. A misspelled name or a copy-

and-paste error discredits your chapter 
8.Move on after two follow-ups 

Advocacy Campaign Activity Ideas 
The advocacy campaign takes place in February, which is
designated as Career and Technical Education Month. It
includes completing 3 school outreach activities, 3 public
policymaker outreach activities, and 3 community
outreach activities. When all requirements are met, your
chapter will be recognized by your school, community,
state, and DECA Inc,.
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School Outreach
1.Host a DECA Day to explain what DECA is and share

upcoming DECA meeting dates on your school’s morning
announcements 

2.Present to your school board or faculty meeting about your
chapter’s DECA accomplishments 

3.Start a teacher appreciation campaign for your school’s CTE
teachers 

4.Create a display case of DECA Glass, Chapter Awards,
banners, and member spotlights 

5.Visit local middle schools to introduce DECA to 8th graders
before they pick electives

6.Partner with counselors to get DECA included/promoted in
course registration material and freshman orientation 

7.Publish a DECA column in the school newspaper/newsletter 
8.Run a school-wide business pitch competition to showcase

what members learn
9.Create a “Why DECA” video featuring seniors talking about

scholarships, internships, and college outcomes 



Public Policymaker Outreach
1.Write letters or emails to your state/local legislators to

explain how DECA and CTE funding affect students in their
district/state 

2. Invite a state/local representative to visit a chapter meeting
3.Request a proclamation from your mayor or city council

declaring February as CTE Month in your community 
4.Create a one-pager infographic with chapter stats (members,

competition results, money raised) to hand to officials 
5.Testify or speak during school board meetings about the

value of DECA 
6.Run a social media campaign where members post their

DECA story and tag local elected officials 
7.Send handwritten thank you notes to

legislators/representatives who have supported CTE funding
in the past 

8. Interview local policymakers for a chapter podcast or video
about workforce development and share it publicly
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 Community Outreach
1.Partner with your local chamber of commerce to be featured

in their newsletter 
2.Host a community shred day, food drive, or charity fundraiser

branded as a DECA event 
3.Offer free resume and interview workshops for community

members 
4.Run a small business spotlight series on chapter social media 
5.Organize a financial literacy workshop for younger students

at a community center
6.Set up a DECA booth at community events (farmers markets,

festivals, downtown events) 
7.Pitch a story to local news outlets or radio stations about

members heading off/winning at SCDC/ICDC 
8.Create a business partnership where local companies

sponsor the chapter in exchange for member volunteer
hours 

9.Adopt a local nonprofit and run a marketing or social media
takeover for them as a service project 

ALABAMA DECA 
80



DECA Story 

ALABAMA DECA 
81

What is your DECA Story? That
is an important question to
answer when planning to
advocate for your chapter.
The most important part of
advocacy is telling a story that
hooks people in. Speak with
passion about why you
joined/stayed in DECA, why
you enjoy DECA, why DECA
deserves more recognition,
and how it has benefited you.
Making the advantages of
DECA clear is a crucial step
towards securing recognition
and possibly funding for your
chapter. Here’s a DECA Story
worksheet you and your
chapter can use to craft a
compelling DECA story to
share with others when
advocating. Refer to the
worksheet on the next page to
craft your DECA Story! 



I am... DECA 
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 Sharing Your DECA Story 

Write your story here! Start
with a warm greeting and

state your name, DECA
position, chapter and location.
Then follow the “DECA” model

to share your story!

Describe DECA 
(e.g. Mission)

Excited About 
(How has DECA postiviely impacted your
life?)

Career Interest Area 
(What’s your career objective?)

Achievement Action Goal 
(Share your goal in DECA this year)



 Example:
“Hello! I’m Charlie Brown from Peanuts DECA in Great Pumpkin,
Minnesota, where I get to serve as the Vice President of Finance.
DECA is an awesome association of emerging leaders and
entrepreneurs preparing for careers in marketing, finance,
hospitality, and management. I love DECA because of the
exciting Careers Pathway Conferences they host each year, like
the New York Experience.

My career objective is to become an investment banker. My goal
this year is to be an international finalist in DECA’s Financial
Services competitive event. After that, my plan is to attend
Charles Schultz University and major in finance. Financial
Services is just one of more than 80 competitive events in DECA’s
Comprehensive Learning Program. I invite you to visit
www.alabamadeca.com and www.deca.org to see all of the great
opportunities DECA has for emerging leaders and
entrepreneurs.”
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Running for State Office



Running for state office is an enriching experience for all
Alabama DECA members. It gives you a chance to
represent something bigger than your chapter, gain
leadership experience that few high schoolers ever get,
network across Alabama and beyond, and give back to
Alabama DECA. 

Why Run for State Office 
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Reliability
Answer emails, meet
deadlines, show up
prepared

Communication 
Comfortable public
speaking abilities, stage
presence, connecting
with younger members

Team Mentality
Build and commit to a
shared program of
work, not a solo act

What Makes a 
Good State 
Officer?
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Approachability
Members should feel comfortable walking up to you at any conference

Professionalism 
Officers represent Alabama DECA at all times, including on personal
social media

Passion 
State officers are surrounded by DECA everywhere, meaning that
passion and genuine love for DECA are crucial to avoid burnout and
discouragement

How Do You Know if a State
Office is Right for You?

There is no one-size-fits-all approach to knowing when
you are ready to run, but a couple of signs are shown by
most, if not all, state officers. One feeling would be seeing
other officers on stage and envisioning yourself in that
position. A lot of state officers can attest to this, having
seen former officers on that stage, whether from their
own school or a school across the state, all enjoying
themselves and providing the mentorship and leadership
we needed. Another would be noticing that the work and
insight you provide transcends your own chapter, and
you start to think about how your ideas and leadership
work on a grander scale. 



Talk to your Chapter Advisor 
Support from your chapter members, advisor, and school
administration is crucial. Alabama DECA only accepts two candidates
from each school. 

Talk to Current or Former State Officers 
Understanding the time commitment and responsibilities is crucial
before committing yourself to the role. If you are not familiar with it, it
can feel like everything is thrown at you, and you may not be ready for
it. See the next pages for past state officers.

Complete the State Officer Candidate
Application 

Available on alabamadeca.com. The application includes candidate,
advisor, parent, and administrator agreement signatures 

Know Which Offices Exist
Alabama DECA elects a 6-person leadership team, including President,
VP of Leadership, VP of Marketing, VP of Community Service, VP of
Career Development, and VP of Chapter Relations. 

Prepare Your Campaign
A speech, campaign materials within the rules, answers for
interviews/Q&A sessions are all imperative elements to a successful
campaign. 

Campaign at SCDC 
Officers are elected by delegates from each chapter. Prepare to
campaign and share your platform at SCDC during the designated
campaigning time period. 

How to Run for State Office 
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As a candidate, expect a packed schedule (an information
session after the opening ceremony, campaigning during
designated times, delivering your speech during the
opening general session, etc.), meeting voting delegates
from every school, and hearing the results announced the
night before or the morning of the grand award session.
Newly elected officers will attend a brief rehearsal before
stepping onto the stage as the next officer team.

What to Expect at State
Conference 

ALABAMA DECA 
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2020 - 2021 State Officers 

State President
Anna Kim 

Vice President
Je’Cory Crenshaw Jr

District 1 Vice President
Ian Swanson

District 2 & 3 Vice President
Hannah Daniel

District 4 Vice President
Antoine Hasberry
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2021 - 2022 State Officers 

State President
Hannah Daniel 

Vice President
Nicholas Pewitt

District 2 Vice President
Mackenzie Moore

District 3 Vice President
Savannah Britt

District 4 Vice President
Caylin Taylor



ALABAMA DECA 
92

2022 - 2023 State Officers 

Association President
Benjamin Turberville 

Association Vice President
Hannah Hickman

District 1 Vice President
Sara Hancock 

District 2 Vice President
Mackenize Moore

District 3 Vice President
Caroline Glennon 

District 4 Vice President
Makiley Porter  
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2023 - 2024 State Officers 

State President
Sara Hancock

State Vice President
Makiley Porter

District 2 Vice President
Hannah Hickman

District 3 Vice President
Kyla Richardson

District 4 Vice President
Brody Mazingo
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2024 - 2025 State Officers 

State President
Hannah Hickman 

State Vice President
Jayla Hinton

District 1 Vice President
Cameron Mitchell

District 2 Vice President
Madison McNichols

District 3 Vice President
Grayson Collins

District 4 Vice President
Kaden Haggard
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2025 - 2026 State Officers 

State President
Bradyen Davis 

State Vice President
Jadynn Smith

District 1 Vice President
Haddassah Dorius

District 2 Vice President
Kaylah Brown

District 3 Vice President
Blair Kang 

District 4 Vice President
Alexus Martin



Alabama DECA High

School Bylaws 

HS - Bylaw I -- Name 

HS - Bylaw II -- Organization 

HS - Bylaw III -- Membership 

 
HS - Bylaw IV -- Dues and Finances 

HONORARY LIFE MEMBERS -- These shall be leaders in the field of education
and business, or in government, and must be approved by the Executive Committee 
of the High School DivisionofAlabamaDECA

Section 1. The administration of this Division shall be vested in the Executive Committee and a 
person designated by the Business/Marketing Education Administrator. 

Section 2. The Executive Committee shall be composed of the duly elected officers, officer advisors,
the State DECA Advisor, and the Business/Marketing Education Administrator. 

Section 3. The Alabama Association of DECA is an organization of local Chapters, each operating in
accordance with and by the legal authority derived from a chapter granted by the 

State Association. 
Section 4. The State DECA Advisor shall be a person designated by the Business/Marketing 

Education Administrator. 

Section 1. Membership in the High School Division of Alabama DECA shall be limited to members 
in good standing of local chartered chapters. 

Section 2. The class of membership shall be: 

ACTIVE MEMBERS -- These shall be students interested in Marketing, Finance,
Hospitality, and Business Management Education programs in secondary institutions
who are in good standing in a local chartered DECA chapter. An Active Member shall
pay state/national dues as established to national DECA, to participate in State and
National competitive events or projects, to serve as a State or National Voting Delegate
or to otherwise represent his/her chapter in State and National DECA affairs as may be
approved by the State Association. Voting privileges shall be extended only to active
members serving as voting delegates. 

PROFESSIONAL MEMBERS -- These shall be persons associated with or
participating in the professional development of DECA as approved by the Alabama
Association of DECA. Such persons will pay dues as established by the High School
Division and may include such persons as local business professionals and advisory
committee members, Business/Marketing Education Supervisors, employers, school
contribute to the growth and administrators, teachers, and others willing to development
of DECA. 

Section 1. The official name of this Association shall be the High School Division of Alabama DECA. 
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Section 1. The amount of membership dues shall be approved by the voting delegates of the Alabama
Association of DECA. The amount of state membership dues for all membership classes except
Honorary Life shall be $6.00 per member effective July 1, 2016. 

Section 2. Membership dues for each classification shall be paid in the amount as designated on or
before December 1. Chapters which fail to submit a membership roster will not be eligible to
participate in any officially organized DECA activity. Chapters may add members to roster
submitted by December 1, provided that dues are paid on or before January 15. 

Section 3. National DECA shall furnish a receipt for each chapter for dues paid and send individual 
membership cards for paid members. 

Section 4. The records of the treasury shall be audited each year on or before July 30. 

Section 1. The officers of this Division shall be the President, Vice President of Leadership, Vice
President of Marketing, Vice President of Career Development, Vice President of Community
Service, and Vice President of Chapter Relations, hereafter known as the Executive Committee of
the High School Division. 

Section 2. Only active members shall be eligible for office. 
Section 3. To be eligible for office in the High School Division of Alabama DECA, candidates shall 
under twenty-one years of age, and active members of a local chapter in 
possession of an active charter. Office candidates shall have a clear career objective 
in an occupation presented in the mission statement of DECA, Inc. 

be 

Section 4. Officer nominations shall be made for only those candidates whose qualifications have been
submitted to and approved by the Qualifications Committee and who have been interviewed by this
Committee. 

Section 5. Prospective officer candidates shall submit an application for office by the deadline
determined by the State DECA Advisor. Each candidate will then be invited to 

attend an interview by the Executive Committee and a Committee appointed by the 
Advisory Committee not later than two weeks prior to State Career Development 

Conference. In the event no candidate qualifies, the Advisory Committee may opt to 
fill the position. Each candidate will be notified by the State DECA Advisor within 5 

for office. 
Campaigning for office may only occur at State Career Development Conference 

and at the timing designated by the Association DECA Advisor. 

days after the interview as to whether they are qualified to run 

Section 6. Officer candidates shall be in their freshman, sophomore or junior year in school at the 
time they are elected to office. 

Section 7. Each affiliated chapter may nominate not more than one officer candidate for any one 
office and not more than a total of two nominees. 

Section 8. These officers shall be elected by the following: 25% Interview from the Committee
by the Executive Committee and 75% majority vote of the voting 

delegates at the annual State Career Development Conference and serve for one year. 
designated 

Section 9. Up to six officers will be elected at the State Career Development Conference. Once
elected, officer positions will be designated by the Association DECA Advisor and Executive

Committee based on each officer’s strengths and abilities to serve each position. 

HS - Bylaw V -- State Officers 
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Section 10. No individual may serve in the same office for two succeeding years but may be 
nominated for a different office. 

Section 1. PRESIDENT -- It shall be the duty of the President of the High School Division of 
Alabama DECA: 

● To preside at all business and Executive Committee meetings of the Division 
● To prepare agenda for said meetings of the Division 
● To develop a plan and conduct a majority of the chapter visits 

● To develop with the Executive Committee a Program of Work for the Division 
● Hold officers accountable for completion of assignments prior to deadlines 

● Promote the goals and objectives of DECA 

Section 2. VICE PRESIDENT OF LEADERSHIP -- It shall be the duty of the Vice President of
Leadership of the High School Division of Alabama DECA: 
● Assume the role of president in his/her absence
● Responsible for all leadership activities 

● Record minutes at all business meetings and executive board meetings 
● Responsible for the creation of all non-competitive event activities
● Complete the advocacy impact award if applicable 
● Promote the goals and objectives of DECA 

Section 3. VICE PRESIDENT OF MARKETING -- It shall be the duty of each Vice President
of Marketing of the High School Division of Alabama DECA: 

● Responsible for initial recruitment, branding, and promotion 
● Promote DECA and its functions 
● Manage social media accounts 
● Create a social media calendar for consistent content creation
● Complete the membership impact award if applicable 
● Promote the goals and objectives of DECA 

Section 4. VICE PRESIDENT OF CAREER DEVELOPMENT -- It shall be the duty of each
Vice President of Career Development of the High School Division of Alabama DECA: 

● Promote chapter participation in competitive events 
● Provide preparation materials for competitive events 
● Complete the innovations impact award if applicable 
● Plan and organize all fall workshops and champ camps
● Promote the goals and objectives of DECA 

Section 5. VICE PRESIDENT OF COMMUNITY SERVICE -- It shall be the duty of each 
Vice President of Community Service of the High School Division of
Alabama DECA: 

● Oversee all community service events 
● Plan and implement strategies for an effective community service campaign 

● Serve as liaison for MDA and other national sponsors 
● Complete the community outreach impact award if applicable
● Promote the goals and objectives of DECA 

Section 6. VICE PRESIDENT OF CHAPTER RELATIONS -- It shall be the duty of each 
Vice President of Chapter Relations of the High School Division of
Alabama DECA: 

HS - Bylaw VI -- Duties of State Officers 
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● Responsible for the communications to chapters and chapter advisors 
● Officially document and prepare impact award for submission 
● Complete the partner/sponsor outreach impact award if applicable. 
● Coordinate and develop content/outreach opportunities with corporate 

sponsors and partners 
● Promote the goals and objectives of DECA 

Section 1. Participation in competitive events shall be limited to active members in good standing.

Section 1. Robert's Rules of Order, Newly Revised shall be the authority on all questions of
parliamentary procedure not covered by the Constitution and Bylaws for the High School Division of
Alabama DECA. 

HS – Bylaw XI -- New Business 
Section 1. The Bylaws may be amended by majority vote of the authorized voting delegates in

attendance at any annual state-sponsored conference, to include the Alabama CTE 
Development Conference and the State Career Development 

Conference of the Alabama Association of DECA. All proposed amendments shall 
Professional 

Section 1. Voting shall be by duly elected voting delegates. Each local chapter shall have two (2) voting
delegates plus one (1) voting delegate for each fifty (50) members or major fraction thereof above one
hundred (100) chapter members. 

Section 2. A voting delegate must be present at the business meeting at State Career 
Development Conference to vote. 

Section 3. All voting delegates shall be active members. All voting delegates shall have paid local,
state, and national dues and shall have received approval from their local advisor prior to the State
Career Development Conference. 

Section 1. Executive Committee duties shall be: 

● To further the objectives of Alabama DECA through a planned program of work 
for the High School Division of Alabama DECA 

● To further the objectives of Alabama DECA through planning and promotion of 
the State Action Project 

● To manage and control the business of the High School Division of Alabama DECA 

● To serve in the capacity of Conference and Program Committee for the 
annual State Career Development Conference 

● To act in the capacity of mentor and consultant for other chapter advisors 

Section 2. A Special Services Committee shall be appointed as needed. 

HS - Bylaw IX -- Voting 

HS - Bylaw VII -- Committees 

HS - Bylaw VIII -- Competitive Events 

HS - Bylaw X -- Parliamentary Authority

99
ALABAMA DECA 



be submitted in writing to the State 
President of the High School Division of Alabama DECA, the Business/Marketing
Education Administrator, and the State DECA Advisor not less than sixty (60) days
prior to the Conference for review by the Executive Committee and the Advisory
Committee. Copies of the proposed amendments approved by the State Executive
Committee and Advisory Committee shall be sent by the State DECA Advisor to all
affiliated chapters of the High School Division of Alabama DECA at least thirty (30)
days prior to the Conference. 

Section 2. Only such amendments shall be made as are in keeping with the Constitution and the 
purposes of the State Association. 
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Chloe Park - State President

Bettye Atkinson - VP of Marketing

Isaac Eaker - VP of Chapter Relations

Peyton Hutton - VP of Community Service

president@alabamadeca.com 
@deca__chloe

vpmarketing@alabamadeca.com
@deca.bettye

vpchapterrelations@alabamadeca.com
@deca.isaac

vpcommunityservice@alabamadeca.com
@deca_.peyton

Contact Us 

ALABAMA DECA 
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	Check out our AI chatbot for any questions you may have!
	Check the website for more details.
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	Meet the Officers
	ALABAMA DECA

	Chloe Park
	President
	Chloe Park, a senior at Auburn High School and two-time ICDC qualifier, placed 1st in the Business Finance Series at Alabama DECA’s SCDC. During her time as Auburn DECA President, she helped connect members with work-based learning coordinators, local business owners, and industry professionals to strengthen competition preparation and provide students with greater exposure to the business world.
	Arnav Aggarwal, a senior at LAMP High School and a two-time State Champion and ICDC qualifier, has served as LAMP DECA President and Founder for the past three years. He has focused on growing DECA involvement within his chapter and expanding awareness of DECA throughout the Montgomery River Region.


	Arnav Aggarwal
	Former Vice President of Leadership
	Bettye Atkinson
	Vice President of Marketing
	Bettye Atkinson, a senior at Hoover High School and ICDC qualifier, serves as Alabama DECA’s Vice President of Marketing, where she has the opportunity to represent and serve members across the state. Since joining Hoover DECA as a freshman, she has worked to grow the chapter, increase involvement, and create more opportunities for members to get involved and succeed.
	ALABAMA DECA

	Isaac Eaker
	Vice President of Chapter Relations
	Isaac Eaker, senior at Spain Park High School, placed 3rd in the National Personal Finance Corporate Challenge and earned a Top 10 finish in Entrepreneurship Business Growth at DECA’s International Career Development Conference 2026.
	Peyton Hutton, a junior at Demopolis High School and two-time ICDC qualifier, served as President of Demopolis DECA. He has also been recognized as a DECA Southern Region Member of the Month and is an advocate for the Muscular Dystrophy Association (MDA).

	Peyton Hutton
	Vice President of Community Service
	ALABAMA DECA

	What is DECA?
	ALABAMA DECA

	Overview & History
	DECA is a nonprofit organization whose mission is to “prepare emerging leaders and entrepreneurs for careers in marketing, finance, hospitality, and management in high schools and colleges around the globe.” With two different divisions (collegiate and high school), DECA includes 316,000+ high school members and 4,300+ collegiate members. These members come from all around the world, including the US, Puerto Rico, and Canada.
	DECA is often integrated directly into the classroom, with members applying what they learn in business and marketing courses to real-world situations through competitive events and conferences. Members directly pitch ideas to real business professionals and run businesses.
	ALABAMA DECA


	Why Join DECA?
	Competition Builds Real Skills
	Each competitive event puts members in front of industry professionals to solve role-play scenarios, present projects, and pitch business plans developed directly by the students. Competitors develop public-speaking, critical-thinking, and pressure-performance skills.

	Travel and Conferences
	Members compete and network at state and international levels, including the International Career Development Conference (ICDC), which invites over 25,000 members from around the world.

	Scholarships
	DECA and its corporate partners award $200,000+ in scholarships annually. Competition medals and DECA leadership roles also help students stand out on college applications and resumes.

	Professionalism
	DECA members learn things most students never learn otherwise: how to dress professionally, shake hands, network with adults, interview well, and carry themselves in a business setting.

	Leadership Opportunities
	From chapter officer roles to state and international executive offices, DECA offers leadership roles for students to climb throughout high school.

	Community
	Members join a built-in network of ambitious, like-minded peers while in DECA. Even after high school or collegiate involvement, DECA has a strong alumni network spanning generations of business leaders, dating back to 1946.
	ALABAMA DECA



	Chartering Your Chapter
	ALABAMA DECA

	Understanding Your CTE Program & How DECA Fits In
	DECA chapters are closely related to Career and Technical Education, or CTE, so before you get started, it is important to understand how the two relate and what that means for your chapter. CTE is a program offered at high schools across the country that prepares students for careers through industry-aligned coursework. DECA is designed to complement it directly. Making sure your chapter is properly tied to your school's CTE program will ensure everything runs smoothly down the road and may also help you secure funding, if possible. However, it is NOT required to be linked to a CTE program to start a DECA Chapter.
	ALABAMA DECA


	Working With Your CTE Coordinator
	Your CTE coordinator is one of the most useful people to connect with when starting a chapter. They have a clear picture of your school's CTE offerings and may be able to point you toward a qualified advisor if you don't already have one in mind. They can also help you navigate the administrative approval process, since they often work closely with the principal and other administrators. Reaching out to them early, even before you start filling out any paperwork, can make the steps that follow much smoother.

	Understanding the Chartering Process
	Now that you know what DECA and CTE are and how they can benefit you, what do you have to do to start a chapter? The first step is to charter your chapter, but what does that even mean? In order to be a DECA Inc. member, you must be both a state association member and a national DECA member. Alabama DECA members must have a STRONG interest in business, finance, marketing, or entrepreneurship. If your school does not
	ALABAMA DECA

	meet these requirements, please reach out to Alabama DECA State Advisor Mrs. Julie Crockett (julie.crockett@alsdu.edu).

	Requirements
	In order to charter an association in DECA, you must have an advisor and a MINIMUM of 10 students in the chapter. Additionally, you must have
	administrative approval before submitting your chapter registration. This may be the CTE director or the principal at your school.

	Submitting Your Chapter Application
	Great! Now that you have met the requirements to start your DECA journey, the next step is to actually submit your application. The application should be filled out by an advisor, and you should be prepared to fill out
	ALABAMA DECA

	information about the principal and CTE director, along with the school address, as well as how you found out about DECA.

	Paying Affiliation Fees
	Congratulations! You have embarked on a journey of a lifetime, one you will not forget. In order to be official DECA members, you must pay fees for both National DECA and Alabama DECA. It is $6.00 for Alabama DECA and $8.00 for International DECA. You can pay these fees by Purchase Order or by check sent to DECA, Inc., Attn: Membership Department, 1908 Association Drive, Reston, VA 20191. Once sent to DECA Inc., the money will be paid to Alabama DECA.
	ALABAMA DECA


	Starting & Structuring
	Your Chapter
	ALABAMA DECA

	Finding & Working With Your Advisor
	Your chapter advisor is one of the most important people in your DECA journey. They are the adult voice in the room when you need administrative help. Finding the right person matters more than finding someone quickly. Business, marketing, finance, and economics teachers are natural fits because their coursework overlaps directly with DECA's competitive events, but any teacher with an interest in student leadership and professional development can make a great advisor. What you are really looking for is someone organized, enthusiastic, and willing to show up, not just to sign off.
	When you approach a potential advisor, lead with clarity. Explain what DECA is, what the time commitment
	ALABAMA DECA

	realistically looks like, and, importantly, what student leaders will handle themselves. Most teachers who say no are picturing themselves running everything. Reassure them that officers are responsible for logistics; the advisor's role is to guide, approve, and attend competitions. If your first choice declines, ask them if they know someone who might be a better fit. A warm referral goes a long way.
	Once you have an advisor, make sure you understand that THEY are the ones in charge, not you. They have executive say and are helping you develop your student leadership. Keep them in the loop BEFORE decisions are made, not after. Bring agendas to meetings, handle the details they should not have to worry about, and thank them genuinely and often. Advisors who feel respected stay, and a chapter that keeps its advisor year over year grows stronger and stronger.

	Writing Your Chapter’s Bylaws
	Bylaws are the written rules that define how the organization runs, who holds what authority, and how decisions get made. You do not need legal language or a 20-page document. What you need is something clear
	ALABAMA DECA


	enough that a new officer joining next year can read it and understand exactly how the chapter works.
	At minimum, your bylaws should cover: the chapter's name and purpose; membership eligibility and dues;
	officer positions and their responsibilities; how elections are held; how vacancies are filled; how often the chapter meets; and how the bylaws themselves can be changed. Write them collaboratively with
	your founding officer team, because when everyone helps draft them, everyone feels accountable to follow them.
	Once drafted, have your advisor review them and share a copy with your CTE coordinator or principal. Some schools require a copy on file. Alabama DECA also has an example of bylaws. Please look at the by-laws attached at the end of this guide at page 96.
	ALABAMA DECA

	Electing Your First Chapter Officers
	Start small. A founding chapter does not need a dozen officer titles to function. It just needs a strong group of leaders who are willing to put in the work. The bare minimum should be a President: Establishes the chapter vision, runs officer and chapter meetings, supervises events (such as DECA Week), and acts as the primary liaison with advisors and school administration. Vice President of Leadership: Manages non-competitive leadership and career-building activities, community service initiatives, and member training. Vice President of Career Development: Coordinates member preparation, participation, and performance in DECA's competitive events program. Vice President of Marketing: Drives member recruitment, branding, public relations, and social media campaigns. Vice President of Finance: Manages chapter budgeting, accounting, and membership dues, and oversees fundraising and fund development efforts. Vice President of Hospitality: Welcomes new members, facilitates a welcoming team environment, and plans social or networking events. As your chapter grows, you can add new chapter officers depending on what your specific chapter needs. This organization is a SUGGESTION, not a requirement.
	ALABAMA DECA

	How to Choose Officers
	Each chapter uses a different method to choose new officers; however, the suggested method is for the advisor to pick strong students in their classes who they know will do the work. As a new chapter, it is all the more imperative that you have a founding officer team that DOES the work, not one that does not. Based on recommendations from successful chapters across the country, the most recommended method is via a Google Form or similar application, followed by an interview with at least 2 people selected for each position. Ex. Two people were selected for an interview for the VP of Leadership position. This eliminates bias among members and ensures that all selected members WILL do the work and will not leave it to the advisor/president.
	Officer Roles & Responsibilities

	Before your first official chapter meeting, hold an officer orientation, even an informal one, where you walk through the bylaws together, assign specific responsibilities, and set expectations for communication and attendance. Officers who understand their roles from day one are dramatically more effective than those who figure it out later on. Put responsibilities in writing, whether in the bylaws or a supplemental officer handbook, so there is never ambiguity about who does what.

	Handling Dues
	Every DECA member pays both a state fee ($6.00 to Alabama DECA) and a national fee ($8.00 to DECA Inc.), for a combined minimum of $14.00 per member. Beyond that, your chapter may collect additional local dues to cover operating expenses, supplies, event registration fees, chapter shirts, and travel deposits. When setting
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	your local dues amount, consider what you will actually spend in a year, and be transparent with members about how the money is spent. Keep it reasonable.
	Designate your Vice President of Finance, supervised by the advisor, as the sole point of contact for dues collection and set a firm, publicized deadline at the start of the year. Collect by check made payable to your school's activity fund whenever possible. Before you collect anything, check with your school's bookkeeper about how student organization funds should be handled; some schools require all funds to flow through the school account, which changes your process slightly but is easy to work with once you know the rules.

	Recruiting Your First Members
	The easiest place to start is the people already around you. Talk to classmates in business or marketing classes, reach out to students involved in other extracurriculars who might want a competition, and ask your advisor to mention the chapter in their classes. A personal invitation from someone they know is always more effective than a flyer.
	Before your officially launch, host an interest meeting,

	Students who show up are already interested; your job is just to confirm it is worth their time.
	Recruiting should not stop after that first meeting. Keep the chapter open to new members through at least the first semester, and consider a second interest meeting
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	after winter break. The best long-term recruiting tool is a chapter that looks active: community events and a consistent presence around the school. A chapter that seems to be doing something interesting will attract members without much additional effort.

	Building a Chapter Brand
	A chapter with a clear identity recruits and retains members more effectively and earns greater credibility with school administration.
	Start with your name and visual identity. Most chapters go by their school name, which works perfectly well, but some add a sub-brand that gives the chapter a distinct feel. Whatever you choose, pick one or two colors that work alongside both your school colors and DECA's blue and white, and use them consistently everywhere: social media, shirts, presentations, and meeting slides. Consistency over time is what makes a brand recognizable.
	ALABAMA DECA
	moments. A few quality posts a month beats a flurry at the start of the year, followed by silence. Tag your school and Alabama DECA; it puts your chapter on the state-level radar and signals that you are active.


	How to Register Members
	Member registration is handled through DECA's national membership portal, where your advisor will hold the chapter account. Before sitting down to register, have your complete list of dues-paying members ready with their full names, grade levels, and school email addresses. This will speed up the process when you are not looking things up and requesting information.
	PAY ATTENTION TO DEADLINES. Members must be
	ALABAMA DECA


	registered in the national system before they are eligible to compete at any level. Alabama DECA sets its own eligibility deadlines for state competition, which may fall before the national system's cutoff. Check the Alabama
	DECA calendar at the start of the year and work backward: set your chapter's dues deadline with enough time to register everyone before the state cutoff.
	ALABAMA DECA

	Running Your Chapter
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	How to Run an Effective Chapter
	Meeting
	A well-run meeting is one of the simplest ways you can retain members. If students leave feeling their time was wasted, they stop showing up. No amount of recruiting can fix a retention problem. The fix is straightforward: come prepared, start on
	time, and end on time.
	Every meeting should have a written agenda distributed to all officers before members arrive. A little anecdote is recommended for members prior to the meeting. A standard structure works well for most chapters: open with any quick announcements, move into your main agenda item or activity, and close with a clear summary of action
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	items and the next meeting date. Officers should know their part before the meeting starts. If the president is figuring things out at the podium, it makes members think that your chapter officers are inexperienced and unreliable.
	Keep business items brief and discussion-focused. Members did not join DECA to sit through treasurer reports; they joined to compete, learn, and connect. Use meeting time for tasks that require everyone in the room, and handle administrative logistics via email or a group chat. A 45-minute meeting that moves with purpose is worth more than a 90-minute meeting that drags.

	Planning Your Chapter Calendar
	One of the most valuable things you can do before the school year starts is to map out every major deadline on a single calendar and share it with your officers, advisor, and members. DECA runs on deadlines, membership registration, competition registration, conference dates, and award submissions; missing any of these can disqualify a member from competing or a chapter from recognition programs. Knowing the dates in advance means everyone knows what's going on, so there is no excuse for miscommunication.
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	Build your calendar around the following items. In the fall, your priorities are membership registration, dues collection, and getting members registered before the state competition eligibility cutoff. Winter is competition season, SCDC preparation, role play practice, and written event deadlines. Spring is for ICDC qualification, award submissions like Thrive Status, and planning for the following year. Summer/Beginning of School, if your chapter is active, is officer training season: ACE and JLDC (more explained later) are both critical for developing your leadership team and membership skills before competition season begins.
	Post this calendar somewhere members can always find it, a shared Google Drive folder, your chapter's group chat, or your social media bio. The more visibility your deadlines have, the fewer members miss them.
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	How to Run a Social Media Page
	Your social media page is often the first impression people get of your chapter, before they ever attend a meeting. A page that posts once a semester tells people your chapter is inactive, whether or not that is true. Consistency beats random, stylistic posts: posting something simple every week shows members you are serious, rather than posting something polished randomly. Pick a realistic timeframe; once a week is a reasonable start, and assign it to a specific officer (VP of Marketing, Marketing Director).
	Post what members actually want to see: competition wins, officer spotlights, meeting and conference moments, not just flyers. Repeat deadline reminders across multiple posts instead of posting once and assuming that people will see it. Assign social media responsibility deliberately rather than defaulting to whoever's most comfortable with a camera. This person needs the work ethic to post within the right time frame.
	Your page is also a resource for outsiders, businesses, alumni, and state officers, so keep it active and keep it reflecting the chapter you're actually building.
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	Progam of Work & Leadership
	The Program of Work and the Program of Leadership are two of the most important planning tools your chapter has, and while they are related, they are not the same thing.
	The Program of Work is your chapter's annual activity plan. It organizes what your chapter intends to do across the school year into DECA's five core areas: promotion, education, service, fellowship, and competition. Think of it as your chapter's calendar of intentions, a map of the events, initiatives, and activities that your chapter is committing to for the year. Having a written Program of Work keeps your officer team aligned and gives your advisor a clear picture of what the chapter is doing and why.
	DECA MISSION AREA: 1. Leadership  2. Career Development  3. Marketing  4. Finance  5. Hospitality
	Goal Vision Statement
	Executive Team Lead(s)
	Key Project Initiatives
	Success Criteria
	Time Frame
	Project Leader(s)
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	Building one does not need to be complicated. At the start of each school year, your officer team should sit down together, ideally at a retreat or extended planning session, and identify two to three goals per core area, the activities that will accomplish them, and who is in charge of each one. Once drafted, share it with your advisor and revisit it mid-year to assess progress.
	The Program of Leadership goes a level deeper. Whereas the Program of Work tells you what your chapter is doing, the Program of Leadership tells you how you are going to get it done. This is your chapter's strategic plan: the document that brings your officer team, goals, and action items together into one cohesive roadmap. Think of it the way a business thinks about its annual strategic plan: each goal is tied to one of DECA's five mission areas (leadership, career development, marketing, finance, and hospitality), assigned to a specific officer, and paired with clear success criteria, a timeline, and a project leader. That level of specificity is what separates a Program of Leadership from a loose list of ideas. It shows not just what your chapter wants to accomplish, but how you are going to get it done.

	Reach out to State Officers for Guidance!
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	In practice, the two documents work together. Your Program of Work identifies that your chapter will run a membership recruitment campaign in September. Your Program of Leadership defines who leads it, what success looks like, the key action steps, and when each must be completed.
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	Partnering With Local Businesses
	Local business partnerships are one of the most
	underused resources available to a DECA chapter. When done well, they provide funding, mentorship, real-world experience, and a level of credibility that strengthens everything else your chapter does.
	The most effective partnerships start with a clear value exchange. Businesses are far more likely to say yes when you come to them with a specific, mutual ask rather than a general sponsorship pitch. Consider what you can genuinely offer: visibility at chapter events, student volunteers for their community initiatives, recognition in your chapter communications, or a pipeline of engaged, business-minded students they might someday hire. Lead with that before you lead with what you need.
	Start with businesses that already have a connection to your school or your members, local employers, alumni-owned businesses, or companies that have sponsored school events before. A warm introduction through a teacher, a parent, or a community contact is worth ten cold emails. Once you have a partner, follow through on every commitment you made, send a thank-you letter signed by your officers, and check in with them again at the start of the following year.
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	Growing Your Chapter
	ALABAMA DECA
	comes from how officers treat new members in the first few meetings. Are members introduced, included, and given something meaningful to do right away, or are they put in the back and left to figure it out on their own? Making DECA worth memebrs’ time comes back to running a chapter that is organized, ambitious, and genuinely preparing members for something beyond the school year.
	Each fall, assess honestly: which of those three areas is your chapter's weakest? Put your energy there. A chapter that improves one thing meaningfully each year compounds into something exceptional by the time your founding class graduates.

	You don’t want to create a system that will fail without you and your founding team.
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	Fundraising
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	Why Does Fundraising Matter?
	DECA has a variety of related costs, including, but not limited to, travel, competition registration, competition preparation materials, and membership fees. Fundraising is crucial to ensure your chapter has the funds needed to fully participate in all that DECA offers and that all members have the opportunity to do so as well. Every dollar raised helps an additional member attend SCDC or ICDC!
	We recommend deciding on a membership fee with your advisor. This can differ depending on your chapter’s needs. Some chapters may choose to lower the membership fee to cover only the essentials, while others may increase the fee to cover costs related to chapter activities. Remember the minimum is $14 to cover DECA Inc Fees. We recommend leading with DECA’s Diamond Fundraising Model. This four-part mix includes local advocacy, partnerships, personal selling, and events/activities to help chapters plan fundraisers.
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	Types of Fundraisers
	As mentioned above, with DECA’s Diamond Fundraising Models, each fundraiser serves differing purposes with different methods of execution. Here are basic types of fundraisers to help you decide what is most beneficial and appropriate for your chapter’s goals.
	One-day
	These are quick, easy-to-plan fundraisers that do not require long-term planning or coordination. Examples include spirit nights at local restaurants, concession stands, bake sales, and fun school events.
	Long Campaigns
	These fundraisers are sustained efforts that span months of planning or even the entire school year. These campaigns require a lot of planning and groundwork, but yield greater returns and long-term stability. Examples include product sales, donation drives, and alumni giving tasks.
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	Examples of Fundraising Activities
	One-day
	Long Campaign
	►   Restaurant Spirit Nights
	►   Concession Stand at
	School & Sporting Events
	►   Bake Sale
	►   Dress-Down & Spirit-Day
	Pass
	►   Donut and Coffee
	Mornign Sales
	►.  Teacher v. Student
	Sports Games
	►   Pie-a-Teacher OR
	Pie-a-DECA-Member
	►   Car Wash
	►   Trivia Night
	►   Bingo Night
	►   Outdoor Movie Night
	►   Talent Show
	►   E-Sports Tournament
	►   Karaoke
	►   Silent Auction
	►   Photo Booth at School
	Dance
	►   Discount Card Sales
	►   Chapter Spirit Merch Lines
	►   Consistent Snack Sales
	►   Restaurant Certificate
	Sales
	►   Penny Wars
	►   Candy Grams
	►   Flower Sales for
	Valentine’s or Graduation
	►   Senior Yard Signs
	►   Graduation Banners
	►   Tiered Corporate
	Sponsorship Packages
	►   Sponsor-a-Member Letter
	Campaign
	►   Alumni Giving Drive
	►   Season-long Concession
	Stand Contract
	►   School-Based Enterprise
	(SBE)
	►   Holiday Gift-Wrapping
	Station
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	How to Funraise Through Partnerships
	Whether your chapter is planning a one-day restaurant partnership or a long-term donor relationship, learning how to partner with local organizations is crucial. Here are the elements your chapter needs to have to successfully partner with local businesses:
	Short Pitch
	Practice pitching your chapter (why do you need donations/partnerships, why is DECA important to your community, etc.) and consider what the business gets (logo on shirts, social media, banner at events, recognition at events, etc.)
	Create a Sponsorship Packet
	Include key information from your short pitch into a 1-2 page document that you can easily send out to potential partners
	Consider Creating Sponsorship Tiers
	Platinum ($2,000), Gold ($1,000), Bronze ($500) etc
	Talk to Your Local Chamber of Commerce

	Chambers of Commerce work with local businesses and NGOs, so one relationship with the Chamber can open doors to many others
	Plan How to Maintain a Long-Term Relationship With Your Partner

	Thank-you letters, tag them on social media, report back on the impact, etc.
	Draft a Sponsorship Request Email or Letter
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	How to Manage Fundraisers
	Make sure to follow your school’s fundraising rules! Each school has specific guidelines for fundraising and outreach, so check with your administration/bookkeeper before your chapter sells anything. Other guidelines to follow include instant deposits, accurate tracking, and transparency. Instant deposits help make sure funds do not end up lost or in the wrong places. Deposit money or keep it somewhere 100% safe the day you collect it. Secondly, track all your fundraising activity. Here’s an example spreadsheet your chapter can use.
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	Lastly, ensure your chapter has established clear policies for managing funds. Report totals and what money is being spent transparently within your chapter, and decide whether your chapter plans to use a chapter-wide pot or individual accounts. Without transparency or clarity, information can get distorted, resulting in inaccurate numbers and funds. This can hinder not only club activities but also cause conflicts with your school’s administration.

	Get involved with DECA Inc. Through Fundraising
	Each chapter can participate in chapter campaigns, which are later recognized with ribbons at ICDC. These include community service, membership, promotional, advocacy, and global entrepreneurship. Although these campaigns are not fundraising initiatives per se, your chapter’s fundraising efforts often count as documentation for them. The same logic applies to Alabama DECA’s State Action Project – your chapter’s fundraising activities often count as initiatives for your State Action Project.
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	Competitive Events
	ALABAMA DECA
	DECA’s Competitive Events allow members to practice and develop real-world business skills. Events span 4 core clusters: marketing, finance, business management, and  hospitality and tourism. Students who place in the top 3 in prepared events and in the top 4 in role plays at the Alabama DECA SCDC will qualify to compete at the 2027 International Career Development Conference in Anaheim, California. Students can only compete in ONE event


	Competitive Events Overview
	Prepared Events
	Written business project/report researched in advance, submitted ahead of time, then presented live to judges with Q&A. Success relies on innovative, creative, and well-researched solutions. The category does not have to take an exam.

	Role Play
	Timed scenario (usually 10 min prep) then 10 min to present with a judge playing a business role. Success relies on hitting performance indicators and communicating clearly and confidently. An exam is required.
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	Virtual Business Challenge

	(VBC)
	An online simulation event where you run a virtual company using DECA's Virtual Business software, competing against other members for chartered association, regional, and overall rankings. No written report, no live role play. You're scored purely on simulation performance (profit, efficiency, decision-making within the sim).
	Corporate Challenges
	Sponsor-branded competitions where you solve a real business problem for an actual company or organization. Unlike the ranked competitive events (Role Play, Prepared, VBC), these run separately from the district/state/ICDC qualification ladder. You submit a deliverable (usually a short video and/or slide deck) by a set deadline, and it is judged asynchronously rather than presented live at a conference. Top performers get recognized on stage at ICDC.
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	Choosing an Event
	How to Execute a Written Event
	From an ICDC Top 10 Finalist
	Read and annotate the guidelines until you have a thorough understanding of what your chosen event is asking you to do.
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	Fact-check and review for internal consistency once all text content is drafted. Then, send it out for external review.
	Have teachers or advisors review for spelling and grammar, but more importantly, for questions left unanswered and holes in your reasoning.
	Revise based on that feedback.
	Format the final text using Canva or Adobe to make it visually appealing. Use graphics, charts, and photos to increase memorability and comprehension.
	Run through the penalty points checklist once all text and graphics are complete to ensure you/your team will not lose points.
	Do not forget the statement of assurance.
	Build a slideshow and/or trifold based on the rubric rows. Search for samples of your specific event's presentation.
	Focus on being charismatic and connecting with the judge, rather than chasing a "perfect" delivery. You
	ALABAMA DECA
	already spent time writing a 10-20 page paper, so

	How to Execute a Role Play
	ALABAMA DECA

	patterns in your mistakes.
	Learn your Performance Indicators (PIs). PIs are what the judges grade your score off of; they are the foundation of your score. Practice explaining PIs in business situations. Examples include explaining the role of finance in business, resolving customer complaints, or recommending a pricing strategy.
	Research! Learn about major industries involved, common business challenges, and trends in your specific cluster. Reading business news for 10-15 minutes every day will give you a strong knowledge base to pull from during your role-plays. It is much more impressive to support your ideas with real-life examples!
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	Winning Corporate Challenges
	From an ICDC Top 3rd Place Winner
	Winning corporate challenges comes down to a few main things. Most ideas submitted are good, but what creates winners is creativity, innovation, feasibility, and presentation. Think outside the box.
	For example, one of last year's corporate challenge prompts asked teams to bring STEAM opportunities to underserved communities. Most groups took the obvious route: campaigns to give youth in underserved communities access to STEAM education. The winning group took an unexpected approach instead, focusing on educating senior adults on phishing and digital scams, a STEAM-adjacent need almost no one else considered, meeting a real gap in a feasible, creative way.
	In addition, judges are now placing more emphasis on presentation. Presenting a slideshow like most other competitors, makes it hard to stand out. Consider making a YouTube-style video with animations and/or footage instead of a traditional slideshow.
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	Winning Virtual Business Challenges
	From a 2x SCDC VBC Winner
	Winning Virtual Business Challenges may seem tricky, but they come down to a few easy steps. Do not be overwhelmed by all the options when you first open the sim; it will all make sense, and you'll realize how to get started at SCDC.
	Your first, and

	obvious but important step, is to understand the event you are competing in. Of all the options, each event has a specific set of controls for what you and the user can do. For example, a hotel can set your room prices, and a restaurant can specify the meals you want to include. Knowing how to play your game is important, so even if you skim through it, the tutorial helps a lot.
	ALABAMA DECA

	The next thing is understanding your specific event and its “twist”. Every year, to make it more challenging, VBC changes a couple of things about the simulation. Figuring out what works and makes the most money is how you win. For example, the secret to the “Hotel” is in the banquets, and that is how people make money.
	The final step is to EXPERIMENT. It is a simulation mentality for you to be able to play around, and this is absolutely crucial. Figuring out what works and what does not quickly can help you win the game!

	Resources
	DECA+:                                       https://www.decaplus.org/ (This is a paid resource for chapters from DECA Inc., great for sample events)
	AnswerWrite:  https://practice.answerwrite.com/Login.aspx?id=515

	Conferences & Events
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	ACE (Academy of Chapter Excellence)
	August 31st @ Mobile
	September 1st @ Prattville
	September 2nd @ Birmingham
	September 3rd @ Florence
	September 12th @ Virtual
	ACE is a one-day program designed for chapter leaders to develop leadership and officer skills to effectively lead their Career Technical Student Organizations (CTSOs) at the local chapter level. Chapter leaders and advisors from all CTSOs will gather to network, share best practices, discuss ideas, and grow their leadership.
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	LAUNCH
	November 3 @ Troy
	November 6 @ Birmingham
	LAUNCH is Alabama DECA's competition-preparation workshop that teaches members how to succeed in their competitive events. State officers will lead workshops for prepared events, exams, and roleplays. Then, members will participate in mock roleplays to gain firsthand experience in competing. Increase your chapter's sense of belonging and launch a plan of successful strategies to ensure your chapter’s ability to learn, lead, and succeed.
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	JLDC (Joint Leadership Development Conference)
	October 6th @ Mobile
	October 8th @ Birmingham
	October 16th @ Virtual
	JLDC is the largest non-athletic student gathering in the Southeastern United States for educational purposes. The goal of JLDC is to build Alabama’s College+Career-Ready workforce by developing employability skills, providing leadership training, exposing students to Alabama’s career opportunities, and increasing knowledge of CTE+CTSO opportunities.
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	The Ultimate DECA Power Trip
	November 20-22nd @ Louisville, KY
	The Ultimate DECA Power Trip is a high-energy national leadership conference for high school DECA Inc. members and advisors. Combining regional conferences into one powerful experience, Power Trip features industry-led workshops, keynote speakers, competition preparation, and networking. The conference focuses on leadership and skill-building, networking, early competition, city exploration, and DECA After Dark (evening entertainment and social events).
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	Sports & Entertainment Conference
	January 27-31st @ Orlando, FL
	SEM is a specialized, interactive event designed for high school and college DECA members interested in pursuing careers in sports, entertainment, or hospitality. Hosted in Orlando, many members explore venues like the Universal Orlando Resort, Disney World, and Universal Studios. Attendees learn from marketing executives at theme parks, entertainment companies, and professional sports franchises.
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	SCDC (State Career Development  Conference)
	February 22-23rd @ Montgomery
	SCDC is the largest, most exciting, and most rewarding experience in all of Alabama DECA. Members compete in 80+ events, which are evaluated by industry professionals to simulate real-life business scenarios, attend leadership conferences, connect with other Alabama DECA students, earn a chance to secure a spot at the International Career Development Conference, and elect the new team of state officers to lead Alabama DECA.
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	The top 4 competitors in role play events and the top 3 competitors in prepared events will qualify for ICDC. Chapters will be recognized for their efforts throughout the year, including accomplishments in State Action Project areas such as membership, community service, promotion, advocacy, and more. Additionally, for the first time, Alabama DECA officers will be presenting specific awards in marketing, leadership, and other areas!

	ICDC (International Career Development  Conference)
	April 17-20th @ Anaheim, CA
	ICDC is the highlight of the DECA year, with over 25,000 high school students, advisors, business persons, and alumni gathering for several days of DECA excitement. Most participants compete in DECA’s competitive events, with the top competitors being recognized for their outstanding achievements. In addition, many students and advisors participate in a variety of leadership and career-advancing opportunities.
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	State Action Project
	&
	Chapter Programs
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	What is the State Action Project?
	ALABAMA DECA
	One practical tip directly from Alabama DECA: create a folder at the start of the year, on your advisor's desktop, in a shared Google Drive, wherever your team will actually use it, and collect photos and documentation of every activity as it happens. Reconstructing a year's worth of evidence in December from memory is one of the most avoidable sources of stress in DECA. Document as you go.

	Thrive Status
	ALABAMA DECA

	working toward when they talk about having a strong year. It is earned by completing a set of national campaign requirements across membership, promotion, community service, innovation and entrepreneurship, and advocacy. These are the same five areas that structure the Alabama State Action Project. Alabama DECA has aligned the State Action Project to encourage Thrive Status, meaning that a chapter that earns Diamond at the state level qualifies for Thrive at the national level.
	Thrive Status shows your school, community, and
	ALABAMA DECA
	National campaign submissions are due December 1. Your advisor submits these through DECA's national campaign portal. Make sure they are aware of the deadline early and that your chapter's documentation is ready to go before Thanksgiving break, not after.

	Muscular Dystrophy Awareness
	The required donation amounts are $75 for Silver, $150 for Gold, and $250 for Diamond, all due by December 15. Donations can be submitted by check using MDA's downloadable donation form, mailed to the address listed on the form, or submitted online. Keep a copy of your check or receipt. You will need to attach it to your State Action Project submission.
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	Beyond the required donation, MDA fundraising is one of the most natural ways for a DECA chapter to build community and increase school visibility. A 5K, “DECA the Halls” karaoke night, chapter dance, or even a simple donation jar at school events can turn a required contribution into something your members are genuinely proud of. The chapters that treat MDA fundraising as an event rather than a transaction tend to raise more, engage more members, and have more to show for it come December. Look at the MDA guide for more details.

	Chapter Campaign Cheat Sheets
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	For Advocacy, start close to home. Have officers visit classrooms to talk about DECA and careers in business.
	ALABAMA DECA
	Participate in DECA Week. Attend LAUNCH, JLDC, or ACE. If your chapter is ready to go further, present at a school board meeting, meet with a local legislator, or write letters to government officials about the value of CTE and DECA.
	For the Diamond level specifically, you must


	DECA Direct & National Resources
	ALABAMA DECA
	Alabama DECA's resources tab at alabamadeca.com is the state-level equivalent. It includes State Action Project templates, submission links, the Alabama DECA calendar, and contact information for state advisor Ms. Crockett.

	Membership Incentive & Recognition Programs
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	Advocacy & Campaigns
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	Advocacy & Campaign Toolkit
	This is what you should include when running an advocacy campaign or speaking about DECA.
	Key Talking Points
	DECA prepares emerging leaders and entrepreneurs for careers in marketing, finance, hospitality, and management. Emphasize that DECA is career preparation happening in high school
	Members take what they learn in class/conferences and use it in real businesses and community projects
	Members learn to run/start businesses, manage budgets, present to professionals, and solve industry case studies
	DECA cultivates skills employers constantly look for (communication, financial literacy, professionalism)
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	How to Find People to Contact
	https://www.congress.gov/members/find-your-member
	https://www.sos.alabama.gov/alabama-votes/elected-official-map
	[Subject Line]
	Dear ___,
	Introduce yourself. Explain how you connect to the person you are contacting.
	DECA Mission Statement
	Goal of email (funding, recognition, proclamation, etc.)
	Statistic or other compelling reason to support DECA
	Closing,
	Your Name
	Your Role

	How to Cold Email
	Cold emailing/calling is always a difficult task. One thing to note is that cold emailing usually has a low response rate. Sending lots of emails is key to successfully cold emailing. When emailing, include the following: a specific subject line, who you are, a connection to the person you are emailing, what DECA is, why you are contacting them, an impressive statistic, and a professional closing. This is what an example email would look like:
	ALABAMA DECA
	Here are some things to do and avoid:

	Move on after two follow-ups

	Advocacy Campaign Activity Ideas
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	School Outreach
	Host a DECA Day to explain what DECA is and share upcoming DECA meeting dates on your school’s morning announcements
	Present to your school board or faculty meeting about your chapter’s DECA accomplishments
	Start a teacher appreciation campaign for your school’s CTE teachers
	Create a display case of DECA Glass, Chapter Awards, banners, and member spotlights
	Visit local middle schools to introduce DECA to 8th graders before they pick electives
	Partner with counselors to get DECA included/promoted in course registration material and freshman orientation
	Publish a DECA column in the school newspaper/newsletter
	Run a school-wide business pitch competition to showcase what members learn
	Create a “Why DECA” video featuring seniors talking about scholarships, internships, and college outcomes
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	Public Policymaker Outreach
	Write letters or emails to your state/local legislators to explain how DECA and CTE funding affect students in their district/state
	Invite a state/local representative to visit a chapter meeting
	Request a proclamation from your mayor or city council declaring February as CTE Month in your community
	Create a one-pager infographic with chapter stats (members, competition results, money raised) to hand to officials
	Testify or speak during school board meetings about the value of DECA
	Run a social media campaign where members post their DECA story and tag local elected officials
	Send handwritten thank you notes to legislators/representatives who have supported CTE funding in the past
	Interview local policymakers for a chapter podcast or video about workforce development and share it publicly
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	Community Outreach
	Partner with your local chamber of commerce to be featured in their newsletter
	Host a community shred day, food drive, or charity fundraiser branded as a DECA event
	Offer free resume and interview workshops for community members
	Run a small business spotlight series on chapter social media
	Organize a financial literacy workshop for younger students at a community center
	Set up a DECA booth at community events (farmers markets, festivals, downtown events)
	Pitch a story to local news outlets or radio stations about members heading off/winning at SCDC/ICDC
	Create a business partnership where local companies sponsor the chapter in exchange for member volunteer hours
	Adopt a local nonprofit and run a marketing or social media takeover for them as a service project
	ALABAMA DECA


	DECA Story
	What is your DECA Story? That is an important question to answer when planning to advocate for your chapter. The most important part of advocacy is telling a story that hooks people in. Speak with passion about why you joined/stayed in DECA, why you enjoy DECA, why DECA deserves more recognition, and how it has benefited you. Making the advantages of DECA clear is a crucial step towards securing recognition and possibly funding for your chapter. Here’s a DECA Story worksheet you and your chapter can use to craft a compelling DECA story to share with others when advocating. Refer to the worksheet on the next page to craft your DECA Story!
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	Sharing Your DECA Story
	I am...
	DECA
	Write your story here! Start with a warm greeting and state your name, DECA position, chapter and location. Then follow the “DECA” model to share your story!
	Describe DECA
	(e.g. Mission)

	Excited About
	(How has DECA postiviely impacted your life?)

	Career Interest Area
	(What’s your career objective?)

	Achievement Action Goal
	(Share your goal in DECA this year)
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	Example:
	“Hello! I’m Charlie Brown from Peanuts DECA in Great Pumpkin, Minnesota, where I get to serve as the Vice President of Finance. DECA is an awesome association of emerging leaders and entrepreneurs preparing for careers in marketing, finance, hospitality, and management. I love DECA because of the exciting Careers Pathway Conferences they host each year, like the New York Experience.
	My career objective is to become an investment banker. My goal this year is to be an international finalist in DECA’s Financial Services competitive event. After that, my plan is to attend Charles Schultz University and major in finance. Financial Services is just one of more than 80 competitive events in DECA’s Comprehensive Learning Program. I invite you to visit www.alabamadeca.com and www.deca.org to see all of the great opportunities DECA has for emerging leaders and entrepreneurs.”
	ALABAMA DECA


	Running for State Office
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	Why Run for State Office
	What Makes a
	Good State
	Officer?
	Reliability
	Answer emails, meet deadlines, show up prepared
	Communication

	Comfortable public speaking abilities, stage presence, connecting with younger members
	Team Mentality

	Build and commit to a shared program of work, not a solo act
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	Approachability
	Members should feel comfortable walking up to you at any conference

	Professionalism
	Officers represent Alabama DECA at all times, including on personal social media

	Passion
	State officers are surrounded by DECA everywhere, meaning that passion and genuine love for DECA are crucial to avoid burnout and discouragement


	How Do You Know if a State Office is Right for You?
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	How to Run for State Office
	Support from your chapter members, advisor, and school administration is crucial. Alabama DECA only accepts two candidates from each school.
	Understanding the time commitment and responsibilities is crucial before committing yourself to the role. If you are not familiar with it, it can feel like everything is thrown at you, and you may not be ready for it. See the next pages for past state officers.
	Available on alabamadeca.com. The application includes candidate, advisor, parent, and administrator agreement signatures
	Alabama DECA elects a 6-person leadership team, including President, VP of Leadership, VP of Marketing, VP of Community Service, VP of Career Development, and VP of Chapter Relations.
	A speech, campaign materials within the rules, answers for interviews/Q&A sessions are all imperative elements to a successful campaign.
	Officers are elected by delegates from each chapter. Prepare to campaign and share your platform at SCDC during the designated campaigning time period.
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	What to Expect at State Conference
	As a candidate, expect a packed schedule (an information session after the opening ceremony, campaigning during designated times, delivering your speech during the opening general session, etc.), meeting voting delegates from every school, and hearing the results announced the night before or the morning of the grand award session. Newly elected officers will attend a brief rehearsal before stepping onto the stage as the next officer team.
	ALABAMA DECA


	Former State Officers
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	2020 - 2021 State Officers
	State President
	Anna Kim
	Vice President

	Je’Cory Crenshaw Jr
	District 1 Vice President
	Ian Swanson

	District 2 & 3 Vice President
	Hannah Daniel

	District 4 Vice President
	Antoine Hasberry
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	2021 - 2022 State Officers
	State President
	Hannah Daniel
	Vice President

	Nicholas Pewitt
	District 2 Vice President
	Mackenzie Moore

	District 3 Vice President
	Savannah Britt

	District 4 Vice President
	Caylin Taylor
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	2022 - 2023 State Officers
	Association President
	Benjamin Turberville
	Association Vice President

	Hannah Hickman
	District 1 Vice President
	Sara Hancock

	District 2 Vice President
	Mackenize Moore

	District 3 Vice President
	Caroline Glennon

	District 4 Vice President
	Makiley Porter
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	2023 - 2024 State Officers
	State President
	Sara Hancock
	State Vice President

	Makiley Porter
	District 2 Vice President
	Hannah Hickman

	District 3 Vice President
	Kyla Richardson

	District 4 Vice President
	Brody Mazingo
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	2024 - 2025 State Officers
	State President
	Hannah Hickman
	State Vice President

	Jayla Hinton
	District 1 Vice President
	Cameron Mitchell

	District 2 Vice President
	Madison McNichols

	District 3 Vice President
	Grayson Collins

	District 4 Vice President
	Kaden Haggard
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	2025 - 2026 State Officers
	State President
	Bradyen Davis
	State Vice President

	Jadynn Smith
	District 1 Vice President
	Haddassah Dorius

	District 2 Vice President
	Kaylah Brown

	District 3 Vice President
	Blair Kang

	District 4 Vice President
	Alexus Martin
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	Alabama DECA High
	School Bylaws
	HS - Bylaw I -- Name
	Section 1. The official name of this Association shall be the High School Division of Alabama DECA.

	HS - Bylaw II -- Organization
	Section 1. The administration of this Division shall be vested in the Executive Committee and a
	person designated by the Business/Marketing Education Administrator.
	Section 2. The Executive Committee shall be composed of the duly elected officers, officer advisors, the State DECA Advisor, and the Business/Marketing Education Administrator.
	Section 3. The Alabama Association of DECA is an organization of local Chapters, each operating in accordance with and by the legal authority derived from a chapter granted by the
	State Association.
	Section 4. The State DECA Advisor shall be a person designated by the Business/Marketing
	Education Administrator.

	HS - Bylaw III -- Membership
	Section 1. Membership in the High School Division of Alabama DECA shall be limited to members
	in good standing of local chartered chapters.
	Section 2. The class of membership shall be:
	ACTIVE MEMBERS -- These shall be students interested in Marketing, Finance, Hospitality, and Business Management Education programs in secondary institutions who are in good standing in a local chartered DECA chapter. An Active Member shall pay state/national dues as established to national DECA, to participate in State and National competitive events or projects, to serve as a State or National Voting Delegate or to otherwise represent his/her chapter in State and National DECA affairs as may be approved by the State Association. Voting privileges shall be extended only to active members serving as voting delegates.
	PROFESSIONAL MEMBERS -- These shall be persons associated with or participating in the professional development of DECA as approved by the Alabama Association of DECA. Such persons will pay dues as established by the High School Division and may include such persons as local business professionals and advisory committee members, Business/Marketing Education Supervisors, employers, school contribute to the growth and administrators, teachers, and others willing to development of DECA.
	HONORARY LIFE MEMBERS -- These shall be leaders in the field of education and business, or in government, and must be approved by the Executive Committee
	of the High School DivisionofAlabamaDECA

	HS - Bylaw IV -- Dues and Finances
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	Section 1. The amount of membership dues shall be approved by the voting delegates of the Alabama Association of DECA. The amount of state membership dues for all membership classes except Honorary Life shall be $6.00 per member effective July 1, 2016.
	Section 2. Membership dues for each classification shall be paid in the amount as designated on or before December 1. Chapters which fail to submit a membership roster will not be eligible to participate in any officially organized DECA activity. Chapters may add members to roster submitted by December 1, provided that dues are paid on or before January 15.
	Section 3. National DECA shall furnish a receipt for each chapter for dues paid and send individual
	membership cards for paid members.
	Section 4. The records of the treasury shall be audited each year on or before July 30.
	HS - Bylaw V -- State Officers
	Section 1. The officers of this Division shall be the President, Vice President of Leadership, Vice President of Marketing, Vice President of Career Development, Vice President of Community Service, and Vice President of Chapter Relations, hereafter known as the Executive Committee of the High School Division.
	Section 2. Only active members shall be eligible for office.
	Section 3. To be eligible for office in the High School Division of Alabama DECA, candidates shall
	under twenty-one years of age, and active members of a local chapter in
	possession of an active charter. Office candidates shall have a clear career objective
	in an occupation presented in the mission statement of DECA, Inc.
	be
	Section 4. Officer nominations shall be made for only those candidates whose qualifications have been submitted to and approved by the Qualifications Committee and who have been interviewed by this Committee.
	Section 5. Prospective officer candidates shall submit an application for office by the deadline determined by the State DECA Advisor. Each candidate will then be invited to
	attend an interview by the Executive Committee and a Committee appointed by the
	Advisory Committee not later than two weeks prior to State Career Development
	Conference. In the event no candidate qualifies, the Advisory Committee may opt to
	fill the position. Each candidate will be notified by the State DECA Advisor within 5
	for office.
	Campaigning for office may only occur at State Career Development Conference
	and at the timing designated by the Association DECA Advisor.
	days after the interview as to whether they are qualified to run
	Section 6. Officer candidates shall be in their freshman, sophomore or junior year in school at the
	time they are elected to office.
	Section 7. Each affiliated chapter may nominate not more than one officer candidate for any one
	office and not more than a total of two nominees.
	Section 8. These officers shall be elected by the following: 25% Interview from the Committee by the Executive Committee and 75% majority vote of the voting
	delegates at the annual State Career Development Conference and serve for one year.
	designated
	Section 9. Up to six officers will be elected at the State Career Development Conference. Once elected, officer positions will be designated by the Association DECA Advisor and Executive Committee based on each officer’s strengths and abilities to serve each position.
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	Section 10. No individual may serve in the same office for two succeeding years but may be
	nominated for a different office.
	HS - Bylaw VI -- Duties of State Officers
	Section 1. PRESIDENT -- It shall be the duty of the President of the High School Division of
	Alabama DECA:
	● To preside at all business and Executive Committee meetings of the Division
	● To prepare agenda for said meetings of the Division
	● To develop a plan and conduct a majority of the chapter visits
	● To develop with the Executive Committee a Program of Work for the Division
	● Hold officers accountable for completion of assignments prior to deadlines
	● Promote the goals and objectives of DECA
	Section 2. VICE PRESIDENT OF LEADERSHIP -- It shall be the duty of the Vice President of Leadership of the High School Division of Alabama DECA:
	● Assume the role of president in his/her absence ● Responsible for all leadership activities
	● Record minutes at all business meetings and executive board meetings
	● Responsible for the creation of all non-competitive event activities ● Complete the advocacy impact award if applicable
	● Promote the goals and objectives of DECA
	Section 3. VICE PRESIDENT OF MARKETING -- It shall be the duty of each Vice President of Marketing of the High School Division of Alabama DECA:
	● Responsible for initial recruitment, branding, and promotion
	● Promote DECA and its functions
	● Manage social media accounts
	● Create a social media calendar for consistent content creation ● Complete the membership impact award if applicable
	● Promote the goals and objectives of DECA
	Section 4. VICE PRESIDENT OF CAREER DEVELOPMENT -- It shall be the duty of each Vice President of Career Development of the High School Division of Alabama DECA:
	● Promote chapter participation in competitive events
	● Provide preparation materials for competitive events
	● Complete the innovations impact award if applicable
	● Plan and organize all fall workshops and champ camps ● Promote the goals and objectives of DECA
	Section 5. VICE PRESIDENT OF COMMUNITY SERVICE -- It shall be the duty of each
	Vice President of Community Service of the High School Division of Alabama DECA:
	● Oversee all community service events
	● Plan and implement strategies for an effective community service campaign
	● Serve as liaison for MDA and other national sponsors
	● Complete the community outreach impact award if applicable ● Promote the goals and objectives of DECA
	Section 6. VICE PRESIDENT OF CHAPTER RELATIONS -- It shall be the duty of each
	Vice President of Chapter Relations of the High School Division of Alabama DECA:
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	● Responsible for the communications to chapters and chapter advisors
	● Officially document and prepare impact award for submission
	● Complete the partner/sponsor outreach impact award if applicable.
	● Coordinate and develop content/outreach opportunities with corporate
	sponsors and partners
	● Promote the goals and objectives of DECA
	HS - Bylaw VII -- Committees
	Section 1. Executive Committee duties shall be:
	● To further the objectives of Alabama DECA through a planned program of work
	for the High School Division of Alabama DECA
	● To further the objectives of Alabama DECA through planning and promotion of
	the State Action Project
	● To manage and control the business of the High School Division of Alabama DECA
	● To serve in the capacity of Conference and Program Committee for the
	annual State Career Development Conference
	● To act in the capacity of mentor and consultant for other chapter advisors
	Section 2. A Special Services Committee shall be appointed as needed.

	HS - Bylaw VIII -- Competitive Events
	Section 1. Participation in competitive events shall be limited to active members in good standing.

	HS - Bylaw IX -- Voting
	Section 1. Voting shall be by duly elected voting delegates. Each local chapter shall have two (2) voting delegates plus one (1) voting delegate for each fifty (50) members or major fraction thereof above one hundred (100) chapter members.
	Section 2. A voting delegate must be present at the business meeting at State Career
	Development Conference to vote.
	Section 3. All voting delegates shall be active members. All voting delegates shall have paid local, state, and national dues and shall have received approval from their local advisor prior to the State Career Development Conference.

	HS - Bylaw X -- Parliamentary Authority
	Section 1. Robert's Rules of Order, Newly Revised shall be the authority on all questions of parliamentary procedure not covered by the Constitution and Bylaws for the High School Division of Alabama DECA.

	HS – Bylaw XI -- New Business
	Section 1. The Bylaws may be amended by majority vote of the authorized voting delegates in attendance at any annual state-sponsored conference, to include the Alabama CTE
	Development Conference and the State Career Development
	Conference of the Alabama Association of DECA. All proposed amendments shall
	Professional
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	be submitted in writing to the State
	President of the High School Division of Alabama DECA, the Business/Marketing Education Administrator, and the State DECA Advisor not less than sixty (60) days prior to the Conference for review by the Executive Committee and the Advisory Committee. Copies of the proposed amendments approved by the State Executive Committee and Advisory Committee shall be sent by the State DECA Advisor to all affiliated chapters of the High School Division of Alabama DECA at least thirty (30) days prior to the Conference.
	Section 2. Only such amendments shall be made as are in keeping with the Constitution and the
	purposes of the State Association.
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	Contact Us
	Chloe Park - State President
	president@alabamadeca.com
	@deca__chloe

	Bettye Atkinson - VP of Marketing
	vpmarketing@alabamadeca.com
	@deca.bettye

	Isaac Eaker - VP of Chapter Relations
	vpchapterrelations@alabamadeca.com
	@deca.isaac

	Peyton Hutton - VP of Community Service
	vpcommunityservice@alabamadeca.com
	@deca_.peyton
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